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WAUKEGAN PUBLIC SCHOOLS 60
FY 2008 - 2009 BUDGET PROJECTION (WORST)

ALL FUNDS
% % % FY08 % 7 FY08
T L
FYOSACTUAL  Ghange FYOSACTUAL gpange  FYOTACTUAL  Grange  PROJECTION Change . PROJECTED -~ % Change
(AFR) (AFR) (AFR) (BUDGET) - (NIA)
REVENUE T
Property Taxes $ 56129644 3% $ 57786314 5% 3 60639786 4% $ 63352090 5% $ ;/.66,519;635; 5%
CPPRT $ 4987703 22% $ 6403720 0% § 7,117,702 1% $ 7220456 4% :$ #-. 7,509,274 4%
Lunch Sales $ 773483 1% $ 768175 3% $ 790,049 2% 3% 807491 3% $. -7 831,716 2%
Registration Fees $ 1,083,587 11% $ 1222588 8% $ 1,136,394 1% % 1,149931 2% - % 1,168,950 2%
Other $ 392,555 55% $ 868476 -10% $ 787779 -107% $ 380,376 8% $- v 409,005 6%
Total Local Revenue $  63,366972 5% $ 67,049273 5% $ 70,471,710 3% 3 72910344 5% _$- 76,438,630 5%
GSA $ 43111412 5% $ 45169009 4% $ 47130480 9% $ 51712555 2%  $ -+ 50,593,102 3%
Special Education 3 5215239 4% $ 5004751 30% § 7,191,185 4% $  6,943608 6% =% 77 17,348,885 4%
Early Childhood 3$ 1249552 56% $ 2869187 8% § 3,121,423 6% $ 3327456 3% -§ 3,445,738 4%
Other $ 9237767 2% $ 9384731 23% $ 12,214480 -11% $ 11042506 4% -$ - 11,484,206 4%
Total State Revenue $ 58813970 6% $ 62427678 10% $ 69657568 5% $ 73026125 0% > 3%
Revenues/Federal
Title V $ 104,658 67% § 317480 -25% $ 254341 20% 3 212,442 1% % 1%
Food Service $- 4512702 16% $ .5365153 -81% % 2,966,599 15% $ 3475000 (9% % 9%
Title | $ 6,062,446 -33% $ 4558918 14% % 5293202 3% $ 5436585 3% -§° 3%
Title IV $ 1125978 -4% $ 1081638 -8% § 1001644 17% $ 1,206942 3% $ 3%
Special Education $ 3246955 2% $ 3,189780 0% $ 3,187,861 21% $ 4039228 6% § 6%
Vocational Education ~ $ 77825 -13% § 69077 4% $ 71821 3% $ 70,000 4% 1§ 4%
Other $ 2476521 5% $  2611,326 -38% $ 1897,200 27% $ 2593170 2% :§ 2%
Total Federal Revenue $ 17,607,085 -2% $ 17,193381 -17% $ 14,672,668 14% $ 17,033,367 4% :$°7 4%
Total Revenue $ 139,788,027 5% $ 146,670,332 5% $ 154801946 5% $ 162,960,836 2% 4%
EXPENDITURES o o
Salary $ 81806972 5% $ 85718020 3% 3 88786090 6% $ 94063485 5% §u 398,766,%59 5%
Benefit $ 14874449 8% $ 16182660 14% $ 18913987 3% $ 18363,514- 5% 3 19,281,690 5%
Purchased Service $ 18750691 5% § 19,729,764 1% $ 19,899,979  19% $ 24584089 4% $...25567.453 4%
Supply $ 10,247,155 8% % 11187598 4% $ 10,769,674 6% $ 11489854 4% .$.77i711,949,448 4%
Equipment $ 1125729 65% $ 3261169 -34% $ 2431883 -13% $ 2,143,602 4% 352112229346 4%
Tuition $ 1,534,881 19% § 1902465 44% 3 3380,105 4% $ 3,538850 4% $ 3680404 4%
Other $ 7219523 2% $ 7,047844 6% $ 7510420 4% $ 7,802,069 4% $ 8,114,152 4%

Total Expenditures $ 135559400 7% $ 145,029,520 4% $ 151,692,138 6% $ 161,985,463 4% $: 7159,51{39\152 4%

Total Other Financing

Sources $ - 100% § 215244  92% $ 2,736,706 s . § o nL

Surplus (Deficit)y ~ § 4,228,627 $ 1,856,056 $ 5846514 $ 984373 8§ (2,545,237)

Beginning Fund Balance $  (10,302.829) $  (6.074,202) 5 (4.218146) $ 1628368 50 260741
EndngFund Balance  §  (6074202) 4% 5 (4215.146) 359% § 1628368 38% 5 2612741 -3770% S . 67504  102% 1

GKP € Documents and Setuings\Preferred User\My DocumentsiFY2009 Projeciion All Funds (WORST)
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ISBE Designations:

¢ Financial Recognition — score of
3.54 — 4.00 - highest category of
financial strength

¢ Financial Review — score of 3.08
— 3.53 — next highest financial
health category — will be
monitored for potential downward
trends

¢ Financial Warning — score of 2.62
— 3.07 — ISBE monitors closely
and offers proactive technical
assistance

¢ Financial Watch — score of 1.00—-
2.61 — highest risk — monitored by
ISBE very closely with the offer of
technical assistance including, but
not limited to, financial
projections, cash flow analysis,
budgeting, personnel inventories,
and enrollment projections

intervention Services:

Animportant component of the School
District Financial Profile will be ISBE
intervention activities. Regionally-based
Finance Consultants are available to

‘provide proactive assistance to

financially distressed districts by
providing cus tomized technical
assistance, analysis of financial data,
proper claiming and accounting for state

and federal funds and development of
sound financial management practices.

An Equal Opportunity/Affirmative Action Employer
Printed by the Authority of the State of lllinois
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Since the 1980’s, the State Board of
Education has been monitoring the
financial conditions of school districts.
This annual cycle has evolved from
publishing a Financial Watch List, to the
assessment of all school districts’ fiscal
health in the Financial Assurance and
Accountability System (FAAS) to the
new and more comprehensive School
District Financial Profile System.

Old System (FAAS) Compared to the
New School District Financlal Profile

Financial
Recognition

Financial
Recognition

Financial
Technical
Assistance

Financial
Review

Financial

Financial
Watch List

Warning
Financlal

Certification Financtal
Watch

Financial
Oversight Panetl

The overarching goal of the financial
profile is to objectively assess the
financial health of all school districts in
order for the public to gain a better
understanding of where their schools
rank in comparison to others. This will
be done through a process of
benchmarking 5 indicators for school
districts:

Historically, we present the Total Profile
Scores at our March Board Meeting.
Your Profile and comments that the
district has submitted, will then be listed
on our website,
www.isbe.net/sfms/p/profile.htm.

The Five Indicators

1. Fund Balance to Revenue Ratio:
indicates the overall financial strength
of the district for the prior year. ltis
the result of dividing the ending fund
balances by the revenues for the four
operating funds (Educational,
Operations & Maintenance,
Transportation, and Working Cash
Fund) and, if applicable, a negative
IMRF/FICA fund balance.

2. Expenditure to Revenue Ratio:
identifies how much a district spent
for each dollar it received. ltis
calculated by dividing total
expenditures by the revenues for the
operating funds. Also considered in
this calculation is the remaining fund
balances, so if a district is deficit
spending in a particular year, but has
sufficient fund balances to cover the
expenditures, the district will not be
penalized.

3. Days Cash on Hand: provides a
projected estimate of the number of
days a district could meet operating
expenses if no additional revenues
were received. ltis calculated by
dividing the expenditures of the four
operating funds by 360 (days) to
obtain an average expenditure per
day. Then the total cash on hand
and investments (end of fiscal year)
for the same funds are divided by the
average expenditures per day.

4. Percent of Short-Term Borrowing
Maximum Remaining: reflects the
remaining short-term debt extension
available to the district. The
calculated percentage is 100% less
the percentage of Tax Anticipation
Warrants that remain outstanding.

5. Percent of Long-Term Debt Margin
Remaining: is a surnmary of
numerous items relating to long-term
debt distinguished from debt secured
by short-term instruments.

What the composite score indicates

Scoring is predicated upon a three-step
process:

¢ RANGE -is dependent upon cut
scores; each indicator is calculated
and the results are slotted into a
category of a four, three, two, or one
with four being the highest and best
category possible

4 WEIGHTING - once the range of the
indicator is set, the respective score
is weighted

4 TOTAL - the sum of weighted
indicators determines the financial
strength and designation of each
school district
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Waukegan C.U.S.D. 60
Summary of Financial Profiles
Fiscal Years Ending June 30, 2003 - 2007

Profile Components

Fund Balance to Revenue Ratio
Expenditures to Revenue Ratio

Days Cash on Hand

Percent of Short-Term Borrowing Remaining
Percent of Long-Term Borrowing Remaining

Total Profile Score
Category

Profile Components

Fund Balance to Revenue Ratio
Expenditures to Revenue Ratio

Days Cash on Hand

Percent of Short-Term Borrowing Remaining
Percent of Long-Term Borrowing Remaining

Total Profile Score
Category

Profile Components

Fund Balance to Revenue Ratio
Expenditures to Revenue Ratio

Days Cash on Hand

Percent of Short-Term Borrowing Remaining
Percent of Long-Term Borrowing Remaining

Total Profile Score
Category

Profile Components

Fund Balance to Revenue Ratio
Expenditures to Revenue Ratio

Days Cash on Hand

Percent of Short-Term Borrowing Remaining
Percent of Long-Term Borrowing Remaining

Total Profile Score
Category

Profile Components

Fund Balance to Revenue Ratio
Expenditures to Revenue Ratio

Days Cash on Hand

Percent of Short-Term Borrowing Remaining
Percent of Long-Term Borrowing Remaining

Total Profile Score
Category

Ratio/Days
Percentage

0.001
0.966
26.97
72.42%
58.72%

Ratio/Days
Percentage

0.43
0.983
15.32

71.08%
54.88%

Ratio/Days
Percentage

0.06
0.97

12
65.37%
49.09%

Ratio/Days
Percentage

0.09
0.96

26
51.10%
45.53%

Ratio/Days
Percentage

-0.16
1.05

54
24.23%
38.01%
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Score

Score

Score

Score

Score

NWa s NWa b o Wwa h Ww=a AN
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Weight

0.35
0.35
0.10
0.10
0.10

Weight

0.35
0.35
0.10
0.10
0.10

Weight

0.35
0.35
0.10
0.10
0.10

Weight

0.35
0.35
0.10
0.10
0.10

Weight

0.35
0.35
0.10
0.10
0.10

Value

0.70
1.40
0.10
0.30
0.30

2.80
Financial Warning

Value

0.35
1.40
0.10
0.30
0.30

2.45
Financial Watch

Value

0.35
1.40
0.10
0.30
0.20

2.35
Financial Watch

Value

0.35
1.40
0.10
0.30
0.20

2,35
Financial Watch

Value

0.35
1.05
0.20
0.10
0.20

1.90
Financial Watch



Waukegan C.U.S.D. 60
Financial Data for Profile Components
Fiscal Years Ending June 30, 2003 - 2007

FY Ending June 30, 2007
Fund Balance to Revenue Ratio
Total Sum of Fund Balances
(10,20,40,70and 50 if negative) $200,685
Total Sum of Revenues $144,361,949 ‘ Ratio = .001
(10,20,40 and 70)

Expenditures to Revenue Ratio

Funds 10,20, and 40 $139,386,334
Funds 10,20,40 and 70 $144,361,949 Ratio = .966

Days Cash on Hand

Funds 10,20,40 and 70 $10,445,757
Funds 10,20,40 divided by 360 $387,184 Days = 26.97

Percentage of Short-Term Borrowing Remaining

Amount Borrowed (10,20 and 40) $11,500,000
(.85 *.EAV) * (Sum of Combined Tax Rates) $41,700,150 Percentage Remaining = 72.42

Percentage of Long-Term Borrowing Remaining

Total Outstanding Long-Term Debt $60,885,493
Total Long-Term Debt Allowed $147,433,407 Percentage Remaining = 58.70
(138 * EAV)

FY Ending June 30, 2006
Fund Balance to Revenue Ratio
Total Sum of Fund Balances
(10,20,40,70and 50 if negative) -$5,815,691
Total Sum of Revenues $135,801,487 Ratio = -.043
(10,20,40 and 70)

Expenditures to Revenue Ratio

Funds 10,20, and 40 $133,545,063
Funds 10,20,40 and 70 $135,801,487 - Ratio = .983

27



FY Ending June 30, 2004
FundBalance to Revenue Ratio

Total Sum of Fund Balances

(10,20,40,70and 50 if negative) -$12,066,663

Total Sum of Revenues $123,029,065
(10,20,40 and 70)

Expenditures to Revenue Ratio

Funds 10,20, and 40 $118,152,760

Funds 10,20,40 and 70 $123,029,065

Days Cash on Hand

Funds 10,20,40 and 70 $8,841,505

Funds 10,20,40 divided by 360 $328,202

Percentage of Short-Term Borrowing Remaining

Amount Borrowed (10,20 and 40) $17,500,000

(.85 *.EAV) * (Sum of Combined Tax Rates)  $35,724,927

Percentage of Long-Term Borrowing Remaining

Total Outstanding Long-Term Debt $70,156,937
Total Long-Term Debt Allowed $128,799,223
(.138 * EAV)

FY Ending June 30, 2003
Fund Balance to Revenue Ratio

Totat Sum of Fund Balances

(10,20,40,70and 50 if negative) -$16,977,447

Total Sum of Revenues $100,531,857
(10,20,40 and 70)

Expenditures to Revenue Ratio

Funds 10,20, and 40 $106,203,000

Funds 10,20,40 and 70 $100,531,857

Days Cash on Hand

Funds 10,20,40 and 70 $15,863,564

Funds 10,20,40 divided by 360 $295,008

Percentage of Short-Term Borrowing Remaining

Amount Borrowed (10,20 and 40) $25,500,000

(.85 *.EAV) * (Sum of Combined Tax Rates) $33,656,361

Percentage of Long-Term Borrowing Remaining

Total Outstanding Long-Term Debt $118,401,068
Total Long-Term Debt Allowed $191,000,271
(.138 * EAV)

28

Ratio =-.09
Ratio = .96
Days = 26

Percentage Remaining = 51.01

Percentage Remaining = 45.53

Ratio=-.16

Ratio =1.05

Days = 54

Percentage Remaining = 24.23

Percentage Remaining = 38.01



Days Cash on Hand

Funds 10,20,40 and 70 $5,684,309

Funds 10,20,40 divided by 360 $370,958

Percentage of Short-Term Borrowing Remaining

Amount Borrowed (10,20 and 40) $11,500,000

(.85 *.EAV) * (Sum of Combined Tax Rates)  $39,776,800

Percentage of Long-Term Borrowing Remaining

Total Outstanding Long-Term Debt $63,125,882
Total Long-Term Debt Allowed $139,932,406
(.138 * EAV)

FY Ending June 30, 2005
Fund Balance to Revenue Ratio

Total Sum of Fund Balances
(10,20,40,70and 50 if negative) -$8,287,359

Total Sum of Revenues $130,069,250

(10,20,40 and 70)
Expenditures to Revenue Ratio

Funds 10,20, and 40 $126,325,607

Funds 10,20,40 and 70 $130,069,250

Days Cash on Hand

Funds 10,20,40 and 70 $4,333,558

Funds 10,20,40 divided by 360 $350,904

Percentage of Short-Term Borrowing Remaining

Amount Borrowed (10,20 and 40) $13,000,000

(.85 *.EAV) * (Sum of Combined Tax Rates)  $37,548,805

Percentage of Long-Term Borrowing Remaining

Total Outstanding Long-Term Debt $67,292,500
Total Long-Term Debt Allowed $149,141,179
(138 * EAV)
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Days = 15.32

Percentage Remaining = 71.08

Percentage Remaining = 54.88

Ratio = -.06
Ratio = .97
Days =12

Percentage Remaining = 65.37

Percentage Remaining = 54.88





