
      
    10994. 
 

 
BOARD OF EDUCATION 

MINUTES OF THE OPEN SESSION 
REGULAR MEETING 

May 13, 1008 
 
 
 
 The Board of Education of Community Unit School District No. 60, Lake County, 
Illinois, convened in regular session in Room 120 at Lincoln Center, 1201 North Sheridan Road, 
Waukegan, IL at 5:36 p.m. 
 
ROLL CALL 
 
 The President called the meeting to order.  It was found that the following members were 
present: 
      
   Ms. Anita Hanna arrived at 5:42 
   Mr. Domingo Garza 
   Mr. Mark Hawn 
   Mr. Bill Anderson  
   Mr. Michael Rodriguez   
   Mrs. June Maguire 
  
  Absent: Mrs. Rita Mayfield-Jedkins 
    
CLOSED SESSION 
 
 A motion was made by Mr. Hawn and seconded by Mr. Rodriguez that the Board recess 
and reconvene in closed session pursuant to applicable Open Meetings Act exceptions for the 
purpose of discussing, student discipline, appointments, resignations, terminations, retirements, 
employment status, approval of closed session minutes, and status of pending or threatened 
litigation. 
 
 After due consideration thereof, the President called for a roll call vote and all members 
present voted aye.  Whereupon the President declared the motion carried. 
 
CLOSED SESSION DISCUSSION 
 
 Also present for the closed session were:  Dr. Donaldo R. Batiste, Superintendent; Mr. 
Jules Gaudin, Deputy Superintendent/Chief Operations Officer; Dr. Mary Lamping, Chief 
Academic Officer; and Mr. Thomas Morris, attorney for the Board of Education. Mr. Mark 
Neiberg was present for student discipline matters. Mr. Fred Howard and Ms. Carol Divis were 
present for personnel reports. 
 
 Minutes of the closed session are on file in the Superintendent's confidential file, pages 
10990-10993. 
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BOARD RECONVENES IN OPEN SESSION 
 
 At 7:07 p.m., a motion was made by Mr. Rodriguez and seconded by Ms. Hanna that the 
Board reconvene in open session in the Board Room.  
    
 After due consideration thereof, the President called for a voice vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire.   
Absent:  Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 Also present for open agenda items were:  Ms. Alison Moran of WKRS Radio, Mr. Ryan 
Pagelow of the News Sun, and Mrs. Bonnie Kuss, recorder. 
 
PLEDGE OF ALLEGIANCE 
 
 Mrs. Patricia Foley led the Board and audience in the recitation of the Pledge of 
Allegiance. 
 
SPECIAL RECOGNITION AND PRESENTATIONS 
 
 Dr. Batiste commented that Dr. Lamping had requested to make special presentation to 
those schools which had excelled in their efforts to complete early school registration for the 
2008-2009 school year.  Dr. Lamping introduced Mr. Eric Christianson who had spearheaded the 
effort.   
 
 Mr. Christianson announced the names of schools which had completed 90% or greater 
early registration:  Lyon Magnet, 90%; Glenwood, 90.4%; Glen Flora, 91.3%; Washington, 
92.8%; Oakdale 92.8%; Clark, 93.5%; Epic Early Learning Center, 97.4%; and Cooke Magnet, 
98.2% and congratulated principals and staff whose efforts had made this possible. Plaques were 
presented. 
 
 Dr. Batiste announced that the plaques are incentive plaques which will allow buildings 
to measure their achievement in coming years.  Dr. Lamping thanked Mr. Christianson and noted 
that completion of early registration will facilitate the opening of the new school year and allow 
students to begin learning on day one. 
 
ENGLISH LANGUAGE LEARNER PRESENTATION #4 - MRS. MARILYN KRAJENTA 
 
 Mrs. Krajenta thoroughly reviewed the progress being made to support students in their 
transition to use of English language in the educational process.  A PowerPoint presentation was 
used to compare Waukegan demographics, language acquisition, and literacy development to 
corresponding State and national levels.   She emphasized that students who are exited from the 
local bilingual program have demonstrated capability to transition to English language 
instruction.  The curriculum and teaching strategies used have facilitated this effort. 
 
 Mrs. Krajenta responded to questions and concerns including:  student comprehension 
levels, language acquisition assessment, impact of pre-K instruction on English language 
development, increasing expectation that students will transition to English language usage, 
grade level at which students enter Waukegan schools, and continuity of the Newcomer Program 
to assist students whose prior educational experiences and expectations differ culturally. 
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 Dr.  Lamping thanked Mrs. Krajenta for her efforts and noted that it has taken time to 
establish continuity and consistency of instruction; it is necessary to implement the program with 
fidelity. 
 
UPDATE ON RESTRUCTURING AND URBAN LEARNING & LEADERSHIP CENTER – 
DR. HARVEY PERKINS 
 
 Mrs. Judy Green introduced Dr. Harvey Perkins and Dr. John Hodge, consultants for 
restructuring and urban learning.  Dr. Perkins commented that the No Child Left Behind federal 
mandate requires that each child be assessed according to the same standard.  The components of 
the program adopted by the District include adherence to best practices in; written curriculum, 
taught curriculum, and assessment, combined with a distributed leadership culture. 
 
 In response to questions, Dr. Perkins noted that it is essential that the District stay 
focused and on track, increase assessment and use the results to identify and diagnose areas for 
increased emphasis, recognize that education is cumulative, and view the increased success of 
students at the elementary and middle school levels with the expectation that the high school will 
achieve the same results. 
 
 Board members thanked Dr. Perkins for his insights. 
 
PRESENTATION ON WAUKEGAN HIGH SCHOOL SECURITY – MR. WILLIAM NEWBY 
 
 Mr. Newby, current Interim Director of Safety and Security, summarized the work done 
during his tenure in that position to define and enhance safety and security for all Waukegan 
schools.  In a PowerPoint presentation, he reviewed various activities including: development of 
a more comprehensive Crisis Plan, development of a plan which can be implemented by each 
principal, fostered working relationships with all agencies involved in community safety and 
security, and clarified code procedures to assist teachers to become more engaged in day to day 
security issues.  He noted that electronic door locks will be installed at both high school 
buildings in the near future.  The Waukegan Police Department has identified security issues 
which need improvement.  Security staff needs one reliable, secure, confidential means to 
communicate with all staff. 
 
 In regard to security staff, a number of issues need attention:  clarification of 
responsibilities of security staff and administration; payroll procedures; truant officer 
responsibilities; evaluation of security staff; better communication with peers as well as 
administration and students; and enhanced training and professional development opportunities. 
 
 In response to Mr. Garza’s query, Mr. Newby commented that each position should be 
assessed to determine the optimal use of current staff.   It is likely that additional personnel are 
needed.  It is his intent to implement photo ID procedures for visitors to the buildings. 
 
 Ms. Hanna asked about allegations that the high school is “out of control”.  Mr. Newby 
stated that it is not.  The current state of affairs exists all over the country. 
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APPROVAL OF MINUTES 
 
 A motion was made by Mr. Rodriguez and seconded by Mr. Garza that the minutes of the 
regular meeting of April 22, 2008, be approved. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye: Garza, Hawn, Anderson, Rodriguez, Maguire. Pass:  Hanna. 
Absent:  Mayfield-Jedkins. Whereupon the President declared the motion carried. 
 
 A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the minutes of the 
meeting of the Committee of the Whole of April 24, 2008; the minutes of the special meeting of 
May 5, 2008; and the minutes of the special meeting of May 6, 2008, be approved. 
 
 After due consideration thereof, the President called for a voice vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire.   
Absent:  Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
 Patricia Foley, 708 Wisconsin, Waukegan, IL, noted the many good things that are 
happening in Waukegan schools.  She commented that the Kids 1st Health Fair will take place on 
August 6, 2008, at Juarez Middle School from 9:00 a.m. – 7:00 p.m. and invited Board members 
to visit the site on that date.  She recalled that District #60 had, at one time, offered courses in the 
Mandarin Chinese language and urged the Board to consider doing so again.  In regard to 
English Language usage, Mrs. Foley urged that correct grammar and usage be stressed. 
 
 Benjamin Grimes, 600 Evergreen Ct., Waukegan,  IL, speaking as a member of the 
Waukegan School Foundation Board, invited Board of Education members to participate in the 
Foundation Golf Outing which will be held on June 11, 2008.  He commented that this activity is 
a part of the effort to raise funds to support teacher grants and other learning opportunities for 
Waukegan students.  The Foundation recently donated $6,500 to pay fees for students to attend 
the ACE Academy. 
 
 No other members of the audience requested an opportunity to speak. 
     
CONSENT ITEMS (ACTION) 
 
 Under the current format for information provided for the Board and the public, each 
agenda action item is accompanied by a rationale and an administrative recommendation for 
Board action. 
 
APPROVAL OF BID FOR SMALLER LEARNING COMMUNITIES CONSTRUCTION 
 
  In order to foster improved academic achievement, the Board of Education has moved to 
implement the reorganization of Waukegan High School into smaller learning communities. The 
proposal has been researched and developed through use of federal grant funds.  The physical 
adaptation of the current Ninth Grade Center and Upper Grade Center requires that certain areas 
of these buildings be renovated to accommodate the programmatic changes. 
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 The recommendation of the Administration was: that the Board of Education award the 
Smaller Learning Communities construction bid to Stuckey Construction of Waukegan, Illinois 
in the amount of $1,258,700. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Garza that the Board of 
Education accept the recommendation of the Administration to award the Smaller Learning 
Communities construction bid to Stuckey Construction Company as presented. 
 
 Mr. Anderson asked if the construction cost of the bid is in line with the previously 
estimated cost.  Mr. Gaudin stated that the bid is approximately $200,000 higher than was 
originally presented: $140,000 in construction cost and $60,000 in equipment cost.  However,  
the Stuckey bid is approximately $200,000 lower than the revised budget. 
 
 Ms. Hanna asked about the timetable for completion of the project.  Mr. Gaudin 
responded that the contract contains language regarding liquidated damages.  Additionally, the 
construction will take place over two summers in order to avoid disruption to the academic 
program. 
 
 Mr. Hawn asked about credentials for Stuckey.  Mr. Otahal stated the Stuckey is a local 
company which has provided excellent work on a number of District projects. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire.   
Absent:  Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
APPROVAL OF PERSONNEL ITEMS 
  
 Mrs. Maguire noted that a revised personnel packet had been distributed. 
 
 A motion was made by Mr. Rodriguez and seconded by Mr. Anderson that the Board of 
Education remove Item 6, Appointment of Coaches for 2008-2009, from the Schedule F-673; 
these appointments to be considered at a future meeting. 
 
 After due consideration thereof, the President called for a voice vote and all members 
present voted aye.  Whereupon the President declared the motion carried. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Anderson that Item 2, 
Appointment of the Executive Director of Campus Relations, Operations, and Staff and Student 
Safety for 2008-2009, be considered as a separate item. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Hawn, Anderson, Rodriguez, Maguire.  No:  Garza. 
Absent:  Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 A motion was made by Mr. Anderson and seconded by Mr. Rodriguez that the Board of 
Education approve the Appointments listed on Enclosure VII. B. 1 – Schedule F-673, excluding 
items 6 and 2; the Resignations listed on Enclosure VII. B. 2 - Schedule L-643; the Terminations 
listed on Enclosure VII. B. 3 - Schedule T-92; and the Retirements listed on Enclosure VII. B. 4 - 
Schedule G-418. 
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 Ms. Hanna asked if the teachers moving to tenured status had been evaluated.  Dr. 
Batiste, Dr. Lamping, and Mr. Howard assured her that evaluations were completed before the 
recommendation was made. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 A motion was made by Mr. Anderson and seconded by Mr. Hawn that the Board of 
Education approve the appointment of Mr. William Newby as Executive Director of Campus 
Relations, Operations, and Staff and Student Safety, for the 2008-2009 school year. 
 
 Ms. Hanna stated that she cannot support this appointment because operational 
responsibility should not be a part of this job. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye: Garza, Hawn, Anderson, Rodriguez, Maguire. No: Hanna.   
Absent:  Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 Dr. Batiste noted that he had been authorized by the Board to enter into contract 
negotiations with Dr. Steven Hamlin, the candidate for appointment as Waukegan High School 
Principal and Mr. William Newby, the candidate for Executive Director of Campus Relations, 
Operations, and Staff and Student Safety, for the 2008-2009 school year. 
 
 In response to a query, Dr. Batiste commented that the appointments of Dr. Hamlin and 
Mr. Newby are one-year appointments with a possible renewal term of two successive years.  
The renewal of these contracts is based upon fulfillment of performance based contractual goals. 
 
 Dr. Batiste introduced newly appointed administrators:  Dr. Steven Hamlin, Waukegan 
High School Principal; Mr. William Newby, Executive Director of Campus Relations, 
Operations, and Staff and  Student Safety; Ms. Bonnie Bozik, Assistant to the Principal of Little 
Fort Elementary; Ms. Sarah Bankhead, Assistant to the Principal at Lyon Magnet Elementary, 
and Mr. Otis Hickman, Custodial Supervisor for District #60. 
 
 Ms. Hanna read the District Mission Statement and asked appointees to work toward 
fulfilling the vision.  Mr. Garza noted that Dr. Hamlin is fluent in Spanish language. 
 
 Dr. Batiste and Board members offered congratulations and best wishes to appointees and 
gave special recognition to Mrs. Molly Schaefer for her work as Interim Principal at Waukegan 
High School during the 2007-2008 school year. 
 
 The Board recognized retirees: Carla Blair, science teacher at Benny Middle School, for 
18 years of service; Rita Shubitz, mathematics/gifted teacher, for 22 years of service; and Mary 
Shinsky, REI Assistant for 20 years of service to District #60. 
 
 Copies of personnel schedules are appended to these minutes. 
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APPROVAL OF RESOLUTION TO TERMINATE 
     
 Mr. Morris noted that school code requires official Board action in a case of dismissal for 
sufficient cause. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of 
Education adopt the Resolution in the form provided by counsel and approve the Notice of 
Charges and Bill of Particulars in the matter of dismissal of Employee #08603. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 A copy of said Resolution is appended to these minutes. 
   
GRANTS AND DONATIONS 
 
APPROVAL OF 21ST CENTURY STARS GRANT APPLICATION AND 2008-2009 
STRATEGIC PLAN     
 
 The recommendation of the Administration was: that the Board of Education approve the 
applications for the 21st Century Elementary STARS grant, the 21st Century Middle Schools 
STARS grant, and the 21st Century High School STARS grant, noting program changes for a 
total of $999,000 as recommended by the administration for implementation for the 2008-2009 
school year, pending grant approval. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of 
Education accept the recommendation of the Administration to approve the applications for the 
21st Century STARS grants as recommended. 
 
 Mr. Hawn asked about the possibility of losing student participation through site 
consolidation.  Mrs. Yvette Ewing, Grant coordinator, explained the services to students 
provided by the Grants and the reorganization of resources to sustain these services.  She 
responded to questions concerning transportation, staffing,  and sustainability of the program 
when funding is reduced according to grant specification. 
 
 Mr. Hawn and Mr. Anderson noted the success of the program and thanked Mrs. Ewing 
for her efforts. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
OTHER 
 
APPROVAL OF THE AMENDED CALENDAR FOR SCHOOL YEAR 2007-2008 
 
 The annual amendment of the school year calendar is consistent with the statutory 
requirement of specification of the length of the school term by removal of unused emergency 
instructional days. 
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 The recommendation of the Administration was: that the Board of Education approve the 
amended 2007-2008 school calendar as recommended by the administration. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Rodriguez that the Board of 
Education accept the recommendation of the Administration to approve the amended 2007-2008 
school calendar as presented. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
ADOPTION OF REVISED POLICY #5233, LIBRARY MATERIALS SELECTION - 
SECOND READING 
 
 Board Policy #5233 establishes a framework for setting standards, selecting, purchasing, 
and responding to objections to library materials. 
   
ADOPTION OF REVISED POLICY #5235, MUSICAL INSTRUMENTS AND UNIFORMS - 
SECOND READING 
 
 Board Policy #5230 establishes the procedure for provision and maintenance of musical 
instruments and uniforms for students enrolled in District music programs. 
 
ADOPTION OF POLICY #3507, GREEN CLEANING - SECOND READING 
 
 Board Policy #5234 fulfills the legal requirement for meeting the Green Cleaning Schools 
Act. 
 A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of 
Education adopt Policy #5233, Policy #5235, and #3507. 
 
 Ms. Hanna asked that a statement concerning gender and cultural relevance be added to 
the policy (#5233) regarding the selection of library materials.  Other members expressed the 
view that such a statement is unnecessary because providing diversity is a part of the selection 
process. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Garza, Hawn, Anderson, Rodriguez, Maguire. No: Hanna.  Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
APPROVAL OF RELEASE OF CLOSED SESSION MINUTES 
 
 Illinois School Codes requires that Districts make provision for release of minutes of 
closed session meetings for public inspection with provision for maintaining confidentiality of 
private information. 
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 The recommendation of the Administration was: that the Board of Education approve the 
release of minutes of the closed session meetings for the dates specified with the caveat that any 
confidential information will be redacted from those minutes prior to their release. 
 
 A motion was made by Mr. Garza and seconded by Mr. Rodriguez that the Board of 
Education approve the release of closed session minutes with all private/confidential information 
redacted. 
  
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
APPROVAL OF SCHOOL IMPROVEMENT PLANS FOR COOKE AND GLENWOOD 
 
 The recommendation of the Administration was: that the Board of Education approve the 
Cooke Magnet and Glenwood Elementary School Improvement Plans, as required by the Illinois 
State Board of Education, and that they be electronically housed on the IIRC website for access 
by the Lake County Regional Office and State Board of Education, as needed. 
 
 A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the Board of 
Education approve the School Improvement Plans for Cooke Magnet and Glenwood Elementary, 
as required by the Illinois State Board of Education.  
 
 Mrs. Maguire noted that two replacement pages had been provided to correct information 
given for Glenwood School. 
 
 Mrs. Maguire noted that the Board had recently met in special session with a 
representative from the Illinois Association of School Boards who clarified the position of the 
Board in regard to support for School Improvement Plans. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
APPROVAL OF WAUKEGAN HIGH SCHOOL SPECIAL EDUCATION SUPPORT PLAN 
 
 The recommendation of the Administration was: that the Board of Education approve the 
High School Special Education Support Plan, including 3 new positions to be posted and hired 
for the 2008-2009 school year, and paid with available local and IDEA grant funds. 
 
 A motion was made by Mr. Hawn and seconded by Mr. Garza that the Board of 
Education approve the High School Special Education Support Plan, as requested. 
 
 Mr. Rodriguez and Ms. Hanna asked for clarification of the need for additional positions.  
Dr. Lamping explained that high school special education services had been carefully studied 
and that discipline issues required that supervision be modified to provide intervention and 
greater support to staff and students.  The requested positions, one coordinator position at each 
campus plus an intervention coordinator, will realign all special education leadership to support 
and improve educational outcomes. 
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 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
FINANCIAL REPORTS 
 
RATIFICATION OF PAYMENT OF BILLS PAYABLE FOR A SECOND PROCESSING IN 
APRIL 2008, AND AN INITIAL PROCESSING IN MAY, 2008; AUTHORIZATION TO PAY 
SECOND RUN OF BILLS PAYABLE FOR MAY, 2008 
 
 The recommendation of the Administration was: that the Board of Education ratify the 
payment of bills payable for the second run in April 2008, and the first run in May, 2008, in the 
total amount of $2,015,824. Further, that the administration be authorized to pay bills payable for 
a second run in May, 2008. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of 
Education ratify the payment of bills payable for April 2008, and the first run for May 2008. 
Further, that the administration be authorized to make payment for a second run of bills payable 
for May 2008.  
 
 Mr. Rodriguez asked about the payment to Riddiford Roofing Company. Mr. Otahal 
explained that this is for roof replacement/repair at the District warehouse. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 Copies of these statements are appended to these minutes. 
 
ADOPTION OF RESOLUTION AND AUTHORIZATION TO PUBLISH NOTICE OF THE 
FY 2007-2008 BUDGET AMENDMENT 
 
 The recommendation of the Administration was: that the Board of Education adopt the 
Resolution to publish Notice of the Hearing on the annual budget amendment as required by 
Illinois statute.  Further, to make the amended Budget available for public inspection beginning 
May 19, 2008.      
  
 A motion was made by Mr. Hawn and seconded by Ms. Hanna that the Board of 
Education adopt said Resolution and approve said Notice as requested. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
 A copy of said Resolution is appended to these minutes. 
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APPROVAL OF REQUEST FOR USE OF TRAPP AUDITORIUM - WAUKEGAN BAPTIST 
BIBLE CHURCH 
 
 The recommendation of the Administration was: that the Board of Education approve the 
request of the Waukegan Baptist Bible Church to have a gospel concert at the Waukegan High 
School Trapp Auditorium at a cost of $2,766 on September 27, 2008 from 2:00 p.m. - 11:00 p.m. 
  
 A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of 
Education approve the use of the Trapp Auditorium by the Waukegan Baptist Bible Church as 
requested.  
 
 Mr. Rodriguez asked for clarification of the procedure used to establish usage rates.  Mr. 
Anderson noted that the Board has historically viewed the Trapp Auditorium as a community 
resource and had developed a policy to sustain it as such.  He noted that at the recent special 
meeting to discuss refurbishment of the Auditorium, the committee had discussed the possibility 
of establishing a fund to provide moneys for capital expenditures. 
 
 Mrs. Maguire commented that the District policy had been established to provide a venue 
for general use and had established various categories of rates dependent upon the community 
entity requesting use and the types of services requested.   The established rates were comparable 
to surrounding communities for facility use. 
 
 Mr. Gaudin noted that the Operation/Services Department is studying the policy and rates 
and will make a report to the Board. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
REPORTS AND PRESENTATIONS 
 
COMMITTEES 
 
 Mr. Anderson noted that at the meeting of the Committee of the Whole, held April 24, 
2008, discussion was held concerning capital improvements needed to refurbish the Trapp 
Auditorium.  It was suggested that fees charged for non-school use be adjusted to provide funds 
for improvements and maintenance of the facility.  He acknowledged Mrs. Jean Windberg's 
efforts to mobilize this effort. 
 
 Mr. Rodriguez noted his attendance at the Auditorium meeting and stated that necessary 
upgrades and repairs place a burden upon the District. 
 
 Mrs. Maguire commented that the Insurance Plan Board invited representatives from 
HMO and PPO providers to discuss covered services and premium rates.  The next Plan Board 
meeting will be held on May 20, 2008. 
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SUPERINTENDENT 
  
 Dr. Batiste commented that the next special meeting of the Board with the representative 
from the Illinois Association of  School Boards (IASB) is scheduled for June 3, 2008.  He asked 
concurrence of the Board to hold this meeting in closed session to continue to address self-
evaluation governance matters.  This is permissible under statute.  An open session to discuss 
Targeting Achievement through Governance (TAG) will be announced at a future date.  All 
members present concurred. 
 
Dr. Batiste commented on a number of matters: 
 

Student Achievement Committee 5/14/08                    L.C. 
 Sports Awards  5/14/08                    Trapp Aud. 
 WHS Athletic Dept.  5/15/08 7:30 p.m. UGC Cafe A 
 E. Jones Retirement Celebration 5/15/08 10:00 a.m. Lyon 
 Band Concert  5/15/08 7:00 p.m. UGC 
 Mayor's Luncheon  5/19/08 11:30 a.m. Genesee Theatre 
 SLC Presentation-City Club 5/20/08 6:00 p.m. Yacht Club 
 Senior Athletic Awards 5/21/08 6:00 p.m. Ramada 
 Neighborhood Schools Committee 5/21/08 6:00 p.m. L.C. Board Room  
 WPS Retirement Dinner 5/22/08 6:00 p.m. Ramada 
 Memorial Day Holiday 5/26/08  Buildings/Offices Closed 
 Memorial Day Parade-JROTC 5/26/08 
 P. Ross Retirement Celebration 5/30/08 4:00 p.m. McCall 
 Graduation Day  5/31/08 3:00 p.m. Weiss Field 
 IASB Governance Meeting 6/3/08 6:00 p.m. L.C.  
 
Dr. Lamping noted that, in case of rain on 5/31/08, the graduation ceremony will be held on June 
1, 2008 at Weiss field.  If there is rain on Sunday, June 1, the ceremony will be moved to the 
Ninth Grade Center gym. 
 
 The next regular meeting of the Board of Education will be held on Tuesday,  
 May 27, 2008. 
 
INFORMATION ITEMS 
POLICY REVIEW 
 
 The Board is reviewing policies and procedures to align them with current statutory 
requirements and current practice.  They will be made available on the District website as 
quickly as practicable.  
 
 The Board received for first reading proposed Policies: #5002 (#6111), School Calendar; 
#5003 (#6151), Class Size and Schedules; #5144.9, Student Possession and Use of Portable 
Electronic Devices, Including Cellular Phones; #5145.4, Equal Educational Opportunity and 
Nondiscrimination; and #5145.6, Students with Disabilities under Section 504.   Any Board 
member with additional information or changes is encouraged to contact Dr. Batiste as soon as 
possible. 
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 Ms. Hanna expressed her concern that Policy #5144.9, Electronic Devices, should be 
modified to prohibit use on school grounds.  Dr. Lamping commented that this is a new policy 
which attempts to strike a balance between prohibition and regulated use.   Regulation of use has 
previously been specified in the Student Discipline Handbook rather than in District policy.  
 
 Mr. Morris commented that the policy, as presented, is an attempt to recognize and 
formalize the use of electronic devices.  References are listed in the Illinois School Code as well 
as in federal law. 
 
 Ms. Hanna averred that students regularly use these devises with impunity.  They are a 
distraction from the educational process.  Discussion followed. 
 
 Mr. Anderson noted that a ban on electronic devices would be extremely difficult to 
enforce.  Ms. Hanna stated that cell phones are particularly problematic.  Dr. Batiste observed  
that principals should clearly communicate to the staff  what the expectations are for use of 
electronic devices by both staff and students. 
 
INFORMATION REPORT ON STUDENTS EXITED FROM THE ELL PROGRAM AT THE 
END OF SCHOOL YEAR 2007-2008 
 
 A written report had been provided stating the number of students who are recommended 
to exit the bilingual program at the end of the 2007-2008 school year. 
 
OLD BUSINESS 
 
 There was no old business to discuss. 
 
NEW BUSINESS 
 
CHARTER SCHOOLS IN/FOR WAUKEGAN 
 
 Mr. Anderson commented that Lake County United (LCU) has proposed the opening of a 
charter school in Waukegan.  He commented that LCU has promulgated an aggressive timetable 
for the opening of such a school.  Discussion with District #60 could help to determine the 
expectations of each of the parties. 
 
 Dr. Batiste commented that LCU has selected a model.  Mrs. Maguire noted that 
legislation is being considered to limit charter schools only to Cook County.  Mrs. Green added 
that the State limits the number of charter schools. 
 
LEGAL ADVISOR'S REPORT 
 
STUDENT DISCIPLINE ACTION 
 
 Mr. Morris reported that Student #896191 has successfully completed his alternative 
placement.  The board agreed that the student could be restored to regular attendance with a 
Discipline Conference Contract.  
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AMENDMENT NO. 3 TO THE SUPERINTENDENT'S CONTRACT 
 
 Mr. Morris noted that the Teacher Retirement System (TRS) has notified the Board of 
Education of a provision in the original contract for the Superintendent regarding payment for 
unused sick leave and vacation time.  The amendment specifies the time period in which such 
payment would be made.  TRS has reviewed the proposed revision to the contract; all other 
provisions remain the same.  Mr. Morris recommended its approval. 
 
 A motion was made by Ms. Hanna and seconded by Mr. Anderson that the Board of 
Education approve Amendment No. 3 to the Superintendent’s contract as required by the Illinois 
Teacher’s Retirement System. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
AMENDMENT NO. 1 TO THE CHIEF ACADEMIC OFFICER'S CONTRACT 
 
 Mr. Morris noted that the Performance Goals attached the contract of the Chief Academic 
Officer (CAO) for 2006-2007 were successfully completed.  Amendment No. 1 to this contract 
states the date by which the evaluation of performance will take place, and extends the contract 
for one year until June 20, 2010. 
 
 A motion was made by Mr. Anderson and seconded by Mr. Hawn that the Board of 
Education approve Amendment No. 1 to the contract for the Chief Academic Officer; all other 
provisions remain the same. 
 
 After due consideration thereof, the President called for a roll call vote.  The following 
members present voted aye:  Hanna, Garza, Hawn, Anderson, Rodriguez, Maguire. Absent:  
Mayfield-Jedkins.  Whereupon the President declared the motion carried. 
 
BOARD MEMBER TIME 
 
 Mr. Hawn referred to a statement made during Public Comment time at the April 22, 
2008 meeting regarding alleged nepotism in hiring.  He noted that he had investigated the matter 
and refuted the allegation that the Assistant Athletic Director appointment was made as a result 
of nepotism.  The individual appointed to the position has excellent credentials and has proven to 
be an excellent employee. 
 
 In reference to public comment, Mr. Hawn noted that a neighboring community offers 
opportunity for dialog with the public at its open meetings.  He suggested that the Board consider 
adopting this meeting format. 
 
 Mr. Rodriguez thanked Mrs. Windberg for her efforts to initiate planning for the 
rehabilitation of the Trapp Auditorium.  He recognized the efforts of Mr. Christianson to move 
forward with the student registration process and the efforts of Mrs. Krajenta to move students 
forward in English language acquisition.  He noted that the Waukegan Business Association had 
funded two scholarship opportunities for Waukegan graduating seniors.  He expressed the hope 
that in succeeding years a number of Waukegan High School students would avail themselves of 
this opportunity. 
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 In regard to appointments made earlier in the meeting, Mr. Rodriguez welcomed Dr. 
Hamlin, thanked Mrs. Schaefer for her willingness to take on the responsibility of leading the 
high school through the current school year, recognized the efforts of Mr. Newby to move 
forward with plans to address safety and security issues, and thanked the members of the 
committee to select the high school principal. 
 
 Mr. Garza welcomed Dr. Hamlin, and added his commendation and support for the work 
of Mrs. Schaefer, Mr. Newby, and Mrs. Krajenta during the current school year. 
 
 Ms. Hanna welcomed Dr. Hamlin and asked that he review the policy on student 
appearance. 
 
 Mr. Anderson thanked Mrs. Schaefer for her willingness to take on the responsibilities of 
leadership of the high school for the current academic year, thanked Mrs. Windberg for her 
leadership in establishing a committee to review renovation of the Trapp Auditorium, and 
congratulated Dr. Hamlin for his appointment as high school principal after a rigorous interview 
process. 
 
 Mrs. Maguire noted her attendance at the JROTC awards banquet, the Oakdale 
celebration to honor City officials, the performance of Wizard of Oz at Little Fort, and the Arts 
programs organized by Roxanne Ciarrone.  She commended Mrs. Schaefer and Mr. Newby for 
their work this year and added that she will look forward to working with them in future years. 
 
 Mrs. Maguire noted that a special meeting will be held with the Superintendent to 
evaluate his progress on meeting his contractual goals for the 2007-2008 school year. 
 
 She announced that the Board had not concluded its closed session agenda in regard to 
discussion of legal matters. 
 
MOVE TO CLOSED SESSION 
 At 10:08 p.m., a motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the 
Board recess and reconvene in closed session. 
 
 After due consideration thereof, the President called for a roll call vote and all members 
present voted aye.  Whereupon the President declared the motion carried. 
 
RETURN TO OPEN SESSION 
 At 11:40 the Board reconvened in open session. 
    
ADJOURNMENT 
 
 A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the meeting be 
adjourned. 
 
 After due consideration thereof, the President called for a voice vote.  All members 
present voted aye. Whereupon the President declared the motion carried. 
 
 
 
President              Secretary 


