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BOARD OF EDUCATION
MINUTES OF THE OPEN SESSION
REGULAR MEETING
May 27, 1008

The Board of Education of Community Unit School District No. 60, Lake County,
Illinois, convened in regular session in Room 120 at Lincoln Center, 1201 North Sheridan Road,
Waukegan, IL at 5:32 p.m.

ROLL CALL

The President called the meeting to order. It was found that the following members were
present:
Mr. Domingo Garza arrived at 5:45 p.m.
Mr. Mark Hawn
Mr. Bill Anderson arrived at 6:07 p.m.
Mrs. Rita Mayfield-Jedkins
Mr. Michael Rodriguez
Ms. Anita Hanna
Mrs. June Maguire

CLOSED SESSION

A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the Board recess
and reconvene in closed session pursuant to applicable Open Meetings Act exceptions for the
purpose of discussing, student discipline, appointments, resignations, terminations, retirements,
leaves, employment status, approval of closed session minutes, and status of pending or
threatened litigation.

After due consideration thereof, the President called for a roll call vote and all members
present voted aye. Whereupon the President declared the motion carried.

CLOSED SESSION DISCUSSION

Also present for the closed session were: Dr. Donaldo R. Batiste, Superintendent; Mr.
Jules Gaudin, Deputy Superintendent/Chief Operations Officer; Dr. Mary Lamping, Chief
Academic Officer; and Mr. Thomas Motris, attorney for the Board of Education. Mr. William
Newby, Mr. Mark Neiberg, Mr. Douglas Stiles, and Mr. Sam Taylor were present for student
discipline matters. Mr. Fred Howard was present for personnel reports.

Minutes of the closed session are on file in the Superintendent's confidential file, pages
11009-11011.

BOARD RECONVENES IN OPEN SESSION

At 7:10 p.m., a motion was made by Mrs. Mayfield-Jedkins and seconded by Ms. Hanna
that the Board reconvene in open session in the Board Room.
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After due consideration thereof, the President called for a voice vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,
Maguire. Whereupon the President declared the motion carried.

Also present for open agenda items were: Ms. Alison Moran of WKRS Radio, Mr. Ryan
Pagelow of the News Sun, and Mrs. Bonnie Kuss, recorder.

PLEDGE OF ALLEGIANCE

Mrs. Dianne Akouris led the Board and audience in the recitation of the Pledge of
Allegiance.

SPECIAL RECOGNITION AND PRESENTATIONS

PRESENTATION BY UNITED WAY OF LAKE COUNTY

Dr. Batiste introduced Ms. Michelle Crombie, a representative from United Way of Lake
County, who reviewed the programs which United Way has brought to the District. She noted
Youth Success, a new program which United Way proposes to bring to Waukegan. The program
has three specific areas of focus: Education, Financial Stability, and Health. This program is
designed for youth to help them prepare for success in upper grades and beyond, career
development, and preparation to make life-long healthy choices. Each of these areas includes
strands, which outline the need to be addressed, the proposed delivery method or activity, and the
expected outcome.

Ms. Crombie discussed funding, staff and program development, and common program
elements. She particularly mentioned the need for enrichment literacy materials.

In response to Mr. Anderson's question regarding the Success by Six program, she
commented that prior to the start of the EPIC program, assessment by way of home visits
demonstrated an urgent need for early childhood intervention to prepare young children for
formal learning activities. The original program has been enhanced and reviewed as data
became available. Another formal assessment will take place, in the fall of 2008 or 2009. She
emphasized that United Way is committed to the youth of Waukegan.

PRESENTATION BY LAKE FOREST COLLEGE COLLABORATORS

Dr. Dawn Abt-Perkins of Lake Forest College commented extensively on the various
programs that the College has conducted in Waukegan with funding from the U.S. Department of
Education and in cooperation with the Association of Colleges of Illinois (ACI). The most
recent of these programs, Linking Learning Communities, is a program designed for new
teachers to foster development of a cadre of young leader teachers and to maximize cooperation
and collaboration among the members of this group with the belief that this will help the District
establish a teacher leadership culture and a teaching force that will remain in the community for
a longer duration than is currently the case.
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Dr. Abt-Perkins introduced Ms. Nichole Farris, a member of the cohort, who spoke with
great enthusiasm about the program and commented on the insights gained which are beneficial
to new teachers.

Mrs. Maguire noted that she had attended the presentations given by members of the
class which focused on information about Waukegan.

Ms. Hanna asked about the possibility of continuing grant funds. Dr. Abt-Perkins had
previously commented that the grant is ending. She noted that the Teacher Quality Enhancement
grants would not be funded until after the national election.

Dr. Batiste thanked Dr. Abt-Perkins for her work with Waukegan teachers.

UPDATE ON RTI ACADEMIC AND BEHAVIOR RESULTS

Increasing student achievement has been the primary focus of the District staff
development effort. In keeping with the preceding presentations, Dr. Jeanne Kearby and Mrs.
Laurie Lee gave an extensive report on the Response to Intervention (RtI) instructional model
which has been implemented to enhance teaching skills and classroom management strategies for
all teachers. The model uses data derived from assessment to focus on areas of need for
intervention in both academic behavioral issues.

Extensive training to build quality systems and practices has taken place during the
current school year. Team building and coaching support are key elements in the model.

Ms. Hanna asked about the impact of this program. Dr. Kearby responded that there has
been a marked decrease in behavior referrals. She noted that each student, through grade 8, has
been assessed three times during the year. She then recognized coaches, specialists, cabinet
members, and Board members and affirmed that it takes the support of every administrative
group to assure the success of the program.

RECOGNITION OF HIGH SCHOOL TEACHERS BY CLC STUDENTS

Annually, former Waukegan High School graduates who now attend the College of Lake
County are asked to nominate a former teacher/counselor who has been influential in their lives.
Dr. Batiste read the list of nominees for this year’s Lake County High School Teachers Honor
Roll: Billy Franklin, Amy Clyne, John Franco, Deborah Logan, Phil Maione, Silas Taggart, and
Jennifer Wagner. Dr. Batiste introduced Ms. Clyne who was present in the audience and noted
that the nominees had been sent a letter of recognition.

APPROVAL OF MINUTES

Mrs. Maguire asked that the open session minutes of May 13, 2008 be amended to
identify her as the individual who commented on the special meeting with the IASB
representative regarding school improvement (page 11002) and the proposed legislation
regarding charter schools (page 11006).
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A motion was made by Mr. Rodriguez and seconded by Mr. Garza that the open session
minutes of the regular meeting of May 13, 2008, be approved as amended.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Rodriguez, Hanna, Maguire.

Pass: Mayfield-Jedkins. Whereupon the President declared the motion carried.

OPPORTUNITY FOR PUBLIC COMMENT

Nancy Cruz, 2501 Northmoor, Waukegan, IL, asked that her remarks be translated. Mr.
Garza obliged. Her concern was the promotion ceremony which will take place at Glenwood
School, particularly in respect to allowing students to deviate from the established dress code for
this celebration. Mr. Garza and Dr. Lamping spoke with Ms. Cruz outside the meeting room to
respond to her concerns.

No other members of the audience requested an opportunity to speak.

CONSENT ITEMS (ACTION)

Under the current format for information provided for the Board and the public, each
agenda action item is accompanied by a rationale and an administrative recommendation for
Board action.

APPROVAL OF ANNUAL BIDS FOR ART SUPPLIES, CUSTODIAL SUPPLIES, PAPER
SUPPLIES, AUDIOVISUAL EQUIPMENT

The recommendation of the Administration was: that the Board of Education approve the
annual bids as shown in the accompanying spreadsheets and summary forms for Art Supplies,
Custodial Supplies, Paper Supplies, and Audiovisual Equipment for school year 2008-2009.

A motion was made by Ms. Hanna and seconded by Mrs. Mayfield-Jedkins that the
Board of Education accept the recommendation of the Administration to award the bids as
presented.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Hawn, Anderson, Mayfield-Jedkins, Rodriguez, Hanna, Maguire.
Absent: Garza. Whereupon the President declared the motion carried.

Copies of bid summaries are appended to these minutes.

AUTHORIZATION TO ENTER INTO AGREEMENT WITH NAVAL STATION GREAT
LAKES, GREAT LAKES, IL

Starbase-Atlantis is a U.S. Navy supported and Department of Defense funded outreach
program serving local community youth by offering students an opportunity to participate in a
variety of learning experiences designed to increase interest in and knowledge of math, science,
and technology. Dr. Batiste asked Mrs. Judy Green to elaborate on the details of the proposed
program. She noted that this is an outstanding opportunity for fifth grade students to have hands-
on experience with excellent equipment and instruction. The selected classroom teachers will
receive training over the summer to aid in implementing the program in the fall.
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The recommendation of the Administration was: that the Board of Education authorize
the Superintendent to enter into contract with Naval Station Great Lakes, by signing the
Memorandum of Agreement to permit students and staff to participate in the Starbase-Atlantis
Program for the 2008-2009 school year.

A motion was made by Mr. Hawn and seconded by Mr. Rodriguez that the Board of
Education accept the recommendation of the Administration to authorize the Superintendent to
sign the Memorandum of Agreement with Great Lakes Naval Station, as proposed.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Hawn, Anderson, Mayfield-Jedkins, Rodriguez, Hanna, Maguire.

Absent: Garza. Whereupon the President declared the motion carried.

APPROVAL OF PERSONNEL ITEMS

A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the Board of
Education remove from consideration Item 5, coaching appointments, listed on the
Appointments on Enclosure VII. B. 1 — Schedule F-674.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Hawn, Anderson, Mayfield-Jedkins, Rodriguez, Hanna, Maguire.
Absent: Garza. Whereupon the President declared the motion carried.

A motion was made by Mr. Anderson and seconded by Ms. Hanna that the Board of
Education approve the Appointments listed on Enclosure VII. B. 1 — Schedule F-674, excluding
Item 5; the Resignations listed on Enclosure VII. B. 2 - Schedule L-644; the Retirements listed
on Enclosure VII. B. 3 - Schedule G-419; the Leaves of Absence listed on Enclosure VII. B. 4.
Schedule N-521; and the Terminations listed on Enclosure VII. B. 5 - Schedule T-93.

Ms. Hanna commented that she is saddened to see the number of paraprofessionals who
have been terminated because they have not met highly qualified status. She will vote yes only
because this is a requirement of NCLB and the District must comply. She noted the many
opportunities the Human Resources Department had offered to individuals to help them prepare
for the testing.

Mr. Hawn asked about the impact on the District. Mr. Howard responded that each
position will be reviewed to determine replacement needs. He noted that District #60 salaries are
low compared with neighboring districts.

Mr. Anderson asked about the number of individuals who can be certified. Mr. Howard
responded that one of the requirements is to earn an Associate degree or to obtain 60 hours of
college credit. Human Resources will continue to assist these individuals and will bring back as
many as possible.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Hawn, Anderson, Mayfield-Jedkins, Rodriguez, Hanna, Maguire.
Absent: Garza. Whereupon the President declared the motion carried.
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A motion was made by Mr. Anderson and seconded by Ms. Hanna that the Board of
Education approve the Appointments listed on Enclosure VII. B. 1 — Schedule F-674, Item 5,
coaching appointments.

Mr. Rodriguez commented that the District has some excellent coaches. However, the
athletic program is a part of the educational process and no formal instrument is used to evaluate
coaches. As a Board member, he expressed his belief that approval should not be given until the
District can demonstrate a basis for approval. Mr. Hawn thanked Mr. Rodriguez for his candid
remarks.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Hawn, Anderson, Mayfield-Jedkins, Hanna, Maguire.
No: Rodriguez. Absent: Garza. Whereupon the President declared the motion carried.

Mrs. Maguire, on behalf of the Board, gave congratulations and best wishes to the
following retirees: Alicia Stevenson, third grade teacher for 10 years; Diana Dominguez, teacher
assistant at Glenwood for 21 years; and Barbara Marolt, teacher assistant at Glenwood
Elementary, for 22 years of service to District #60.

Copies of personnel schedules are appended to these minutes.
Mr. Garza returned to the meeting.
OTHER

APPROVAL OF THE PARENT/STUDENT HANDBOOK ON RIGHTS,
RESPONSIBILITIES, AND DISCIPLINE FOR THE 2008-2009 SCHOOL YEAR

Dr. Batiste announced that the Parent/Student Handbook will be reviewed for approval at
a subsequent meeting. Mrs. Maguire noted that several typographical errors need to be
corrected.

ADOPTION OF POLICY #5144.9, STUDENT POSSESSION AND USE OF PORTABLE
ELECTRONIC DEVICES, INCLUDING CELLULAR PHONES - SECOND READING

Dr. Batiste announced that this policy will not be considered at this time.

Board Policy #5144.9, Student Possession and Use of Portable Electronic Devices,
Including Cellular Phones; establishes the framework for student possession and use of
electronic devices on school grounds during the school day.

ADOPTION OF REVISED POLICY #5002, SCHOOL CALENDAR - SECOND READING

Board Policy #5002 (#6111), School Calendar; establishes the procedure and timeline for
preparation of a school calendar for the next school year.

ADOPTION OF REVISED POLICY #5003, CLASS SIZE AND SCHEDULES - SECOND
READING

Board Policy #5003 (#6151), Class Size and Schedules; establishes the procedure for
determining the basis for approving and scheduling classes.
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ADOPTION OF REVISED POLICY #5145.4, EQUAL EDUCATIONAL OPPORTUNITY
AND NONDISCRIMINATION - SECOND READING

Board Policy #5145.4, Equal Educational Opportunity and Nondiscrimination; prohibits
discrimination against any student who is a member of any legally protected class and establishes
a grievance procedure for addressing an alleged discrimination violation or denial of equal
access.

ADOPTION OF REVISED POLICY #5145.6, STUDENTS WITH DISABILITIES UNDER
SECTION 504 - SECOND READING

Board Policy #5145.6, Students with Disabilities under Section 504, establishes District
intent to be in compliance with the Rehabilitation Act of 1973; i.e. to provide students with
disabilities equal access to school programs and services through the provision of reasonable
accommodations when necessary.

A motion was made by Mrs. Mayfield-Jedkins and seconded by Mr. Garza that the Board
of Education adopt Policy #5002, Policy #5003, #5145.4, and #5145.6.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,

Maguire. Whereupon the President declared the motion carried.

FINANCIAL REPORTS

RATIFICATION OF PAYMENT OF MANUAL/IMPREST CHECKS FOR APRIL 2008

The recommendation of the Administration was: that the Board of Education ratify the
payment of bills by Manual/Imprest check for the month of April 2008, in the total amount of
$1,833,655.

A motion was made by Ms. Hanna and seconded by Mr. Hawn that the Board of
Education ratify the payment of bills by Manual/Imprest check for the month of April, 2008, as
presented.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,
Maguire. Whereupon the President declared the motion carried.

Copies of these statements are appended to these minutes.

ACKNOWLEDGEMENT OF THE DRAWDOWN FROM THE LINE-OF-CREDIT
AGREEMENT WITH FIRST MIDWEST BANK AT THE END OF MAY

The recommendation of the Administration was: that the Board of Education
acknowledge the $3 million drawdown on or about May 31, 2008, from the Line-of-Credit
Agreement with First Midwest Bank.
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A motion was made by Ms. Hanna and seconded by Mr. Garza that the Board of
Education acknowledge the $3 million drawdown from the Line-of-Credit Agreement with First
Midwest Bank, as requested.

Ms. Hanna asked if this drawdown is necessary; the District will be receiving State aid.
Mr. Kiiskila responded that salaries and bond repayments must be made prior to the time that the
District will receive State aid and money from local real estate taxes. Repayments will be made
as quickly as it is feasible to do so. The District has made significant progress in reducing its
short-term borrowing.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,
Maguire. Whereupon the President declared the motion carried.

APPROVAL OF REQUEST FOR USE OF CLASSROOMS AT JUAREZ MIDDLE SCHOOL
WITH WAIVER OF FEES - NICASA

The recommendation of the Administration was: that the Board of Education approve the
request submitted by NICASA to waive the building usage fee which would be incurred through
the use of Miguel Juarez Middle School as the site for NICASA's programs during the summer
from June 16, 2008, to August 15, 2008, from 12:30 p.m. - 3:00 p.m.

A motion was made by Mr. Hawn and seconded by Mr. Garza that the Board of
Education approve the request submitted by NICASA for use of classrooms, Monday through
Thursday, from 12:30 p.m. - 3:00 p.m. at Juarez Middle School during the period June 16, 2008
through August 15, 2008, with waiver of usage fees.

Dr. Batiste noted that the Kids 1st Health Fair will be held at Juarez on August 6, 2008;
NICASA must be notified.

Mr. Rodriguez asked if the District will incur any cost associated with this use. Dr.
Lamping responded that custodians will be present in the building; ordinarily there is a custodial
charge as a part of the rental fee.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,

Maguire. Whereupon the President declared the motion carried.

REPORTS AND PRESENTATIONS

COMMITTEES

Mr. Anderson reported that the Insurance Plan Board had discussed premiums for next
year. The Plan Board determined that it is necessary to increase, by 9%, the premium cost for
Preferred Provider Option participants. All parties agreed that it is necessary to be fiscally
responsible. Mrs. Maguire commented that this will be discussed at the budget meeting to be
held on May 29, 2008. The Board of Education will take formal action at a future meeting.
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Mrs. Mayfield-Jedkins asked about the Neighborhood School Committee decisions. Dr.
Lamping noted that the proposal includes: returning elementary buildings to K-5 grades, Whittier
would become an elementary building; Cooke would remain a magnet school; Middle schools
will continue to be grades 6 - 8. No decision has been reached in reference to Lyon Magnet. No
formal action has been taken.

Mrs. Maguire noted her attendance at the Student Achievement Committee meeting. She
commented that it is gratifying to see the various subcommittees working in a collaborative
manner.

Mr. Anderson commented that the overall administrative organizational structure has
been streamlined. Mr. Hawn concurred and stated that the cooperation between various
departments is due to leadership.

Mrs. Maguire noted her attendance at the Student Connection luncheon. She commented
that these special needs students from Abbott are engaged in developing job skills and a

teamwork approach. Student Connection leaders are looking for additional business partnerships

SUPERINTENDENT

Dr. Batiste commented that a letter of appreciation has been received from Congressman
Mark Kirk thanking the Board for making Abbott Middle School available for the 6th Annual
Immigration Health Forum which was held on March 8, 2008.

He noted that a letter from Governor Blagojevich stated that the State aid payments that
are ordinarily forwarded in July will be released in June.

Dr. Batiste commented on a number of matters:

Reception for Dr. Hamlin 5/29/08  3:30 p.m. UGC Cafeteria B

Pat Ross Retirement Celebration 5/30/08  4:00 p.m. McCall

High School Graduation Day* 5/31/08  3:00 p.m. Weiss Field

IASB Governance Meeting 6/3/08 6:00 p.m. L.C. (closed session)
Middle School Promotion 6/4/08 9:00 a.m.-8:30 p.m.  Genesee Theatre
SLC Training 6/6 & 7/08 University Center

SLC Training 6/9 & 11/08 University Center
Foundation Golf Outing 6/11/08

*In case of rain on 5/31/08, the graduation ceremony will be held on June 1, 2008 at Weiss field.
If there is rain on Sunday, June 1, the ceremony will be moved to the Ninth Grade Center gym.

The next regular meeting of the Board of Education will be held on Tuesday,
June 10, 2008.

INFORMATION ITEMS
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ACCEPTANCE OF THE DISTRICT ANNUAL WELLNESS COMMITTEE REPORT

The recommendation of the Administration was: that the Board of Education accept this
required report, as noted in the District Wellness Policy #5007.

POLICY REVIEW

The Board is reviewing policies and procedures to align them with current statutory
requirements and current practice. They will be made available on the District website as
quickly as practicable.

The Board received for first reading proposed revised Policies: #5005 (#5007), Wellness;
#5006 (#6141.3), Students at Risk of Academic Failure; #5211 (#5005), Copyright Interests;
#5304 (#7101), Participation by IDEA Eligible Students in Graduation Ceremonies; and #4001,
Nondiscrimination & Sex Equity. Any Board member with additional information or changes is
encouraged to contact Dr. Batiste as soon as possible.

OLD BUSINESS

CHARTER SCHOOLS FOLLOW-UP

Dr. Batiste commented that Mr. Tom Lenz of Lake County United had been invited to the
meeting to discuss the proposal but was not able to attend. Mr. Lenz has stated that he will likely
attend a Board of Education meeting in late July to demand Board approval for a charter school
at a Waukegan site for school year 2009-2010.

Mrs. Maguire commented that she had read an article in the newspaper which stated that
an informational meeting had been held in Libertyville and questioned the appropriateness of
holding a meeting in Libertyville when the proposed site for the school would be in Waukegan.
She also noted that her first awareness of the proposal was brought up at a meeting at the
Greenbelt Cultural Center. When she went to attend an announced meeting, she was informed
that it was a committee meeting for members only and was asked to leave.

Ms. Hanna stated that she had been contacted by a member of the group and, at that time,
voiced her concern that it is inappropriate for members of such a group to contact individual

Board of Education members.

Mr. Benjamin Grimes who was present in the audience notified the Board that Lake
County United has been in communication with members of the Shuler Foundation.

REVIEW OF POLICY #5233, LIBRARY MATERIALS SELECTION

Mr. Rodriguez commented that he had spoken to Ms. Hanna and had reread the newly
revised policy regarding selection of library materials. He voiced support for the inclusion of
Ms. Hanna’s revised wording of the policy regarding gender and cultural relevance.
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A motion was made by Mr. Anderson and seconded by Mr. Garza that the Board of
Education approve the revised wording of the Policy #5233 statement regarding selection of
library materials to include the responsibility to select gender and culturally relevant materials.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Garza, Hawn, Anderson, Maytfield-Jedkins, Rodriguez, Hanna,
Maguire. Whereupon the President declared the motion carried.

APPOINTMENT OF EXECUTIVE DIRECTOR OF CAMPUS RELATIONS, OPERATIONS,
AND STAFF AND STUDENT SAFETY

Mrs. Mayfield-Jedkins expressed her concern about the manner in which the appointment
was made. She noted that because this is a new position, it should have been approved by the
Board and posted for 10 days prior to the appointment of an individual to fill the position. She
stated that the Board has not followed its own policy.

Mr. Gaudin commented that the need to address the current unrest at the high school was
urgent and it was felt that staff and student safety was of the utmost importance. Mr. Garza
commented that the position, as it now stands, is an enhancement to the current position. Mrs.
Mayfield-Jedkins asked about the process of determining the pay increase. Dr. Batiste
responded.

Mr. Morris commented that the Board has previously acted to restructure high-level
administrative positions with an enhancement of duties and a concomitant pay increase.
However, he noted that the appointment could be vacated if that is the will of the Board.

Mrs. Mayfield-Jedkins observed that this is a deviation from standard practice.

NEW BUSINESS

There was no new business to discuss.

LEGAL ADVISOR'S REPORT
STUDENT DISCIPLINE ACTIONS

EXPULSION OF STUDENT #892239

The following Resolution was read by Mr. Rodriguez:

WHEREAS, the Board of Education of Waukegan Community School District No. 60,
did through its hearing officer on May 27, 2008, hold a hearing concerning possible expulsion of
Student #892239; and,

WHEREAS, the evidence taken at said hearing shows that Student #892239 has been
found guilty of Gross Disobedience, which is in violation of the rules and regulations of this
School District, the School Code of Illinois, and the statutes of the State of Illinois;

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT Student #892239 is expelled,
effective immediately, from attendance at said Community Unit School District No. 60
(Waukegan Public Schools) for the remainder of the 2007-2008 School Year and the 2008-2009
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School Year; provided, the expulsion will be stayed to permit assignment of the student to an
alternative placement as recommended by the Administration.

A motion was made by Mr. Rodriguez and seconded by Mr. Hawn that the Resolution, as
read, be adopted.

After due consideration thereof, the President called for a roll call vote. The following

members present voted aye: Rodriguez, Hawn, Mayfield-Jedkins, Maguire. Pass: Garza.
Anderson, Hanna. Whereupon the President declared the motion carried.

EXPULSION OF STUDENT #899428

The following Resolution was read by Mr. Hawn:

WHEREAS, the Board of Education of Waukegan Community School District No. 60,
did through its hearing officer on May 27, 2008, hold a hearing concerning possible expulsion of
Student #899428; and,

WHEREAS, the evidence taken at said hearing shows that; Student #899428 has been
found guilty of violation of a disciplinary conference contract (insubordination), which is in
violation of the rules and regulations of this School District, the School Code of Illinois, and the
statutes of the State of Illinois;

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT Student #899428 is expelled,
effective immediately, from attendance at said Community Unit School District No. 60
(Waukegan Public Schools) for the remainder of the 2007-2008 School Year and the 2008-2009
School Year; provided, the expulsion will be stayed to permit assignment of the student to an
alternative placement as recommended by the Administration.

A motion was made by Mr. Hawn and seconded by Mrs. Mayfield-Jedkins that the
Resolution, as read, be adopted.

After due consideration thereof, the President called for a roll call vote. The following
members present voted aye: Rodriguez, Hawn, Mayfield-Jedkins, Maguire. No: Hanna.
Pass: Garza. Anderson. Whereupon the President declared the motion carried.

Mr. Morris had no other legal business to discuss.

BOARD MEMBER TIME

Mr. Anderson commented that there are a number of groups in the State and county who
could assist with gathering the books needed for the United Way program. In regard to
substitute teacher pay, he commented that a pay increase needs to be put in place to attract more
qualified individuals. A qualified sub in the classroom is preferable to sending students to other
classrooms when the regular teacher is out. Regarding short-term borrowing, Mr. Anderson
noted that the diminished borrowing for the current year indicates the financial health of the
District. The Board needs to look at the cost of administrative services to be sure that teachers
are suitably compensated.
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Mr. Hawn spoke to several issues concerning District finances. He asked for a cost
analysis of increased substitute teacher pay in contrast to paying stipends for overload
classrooms. He noted that in 2013, the District will be faced with the matter of refinancing
bonds. Mr. Gaudin explained that the debt service issue is similar to a balloon mortgage. The
District will be faced with a $4 - $5 million-dollar payment in a single year.

Mr. Hawn suggested that a cost savings could be achieved if the District assumes in-
house responsibility for transportation and food service.

Mr. Hawn also commended the AOEC program and noted the success of the students
enrolled in those programs.

Ms. Hanna thanked Dr. Kearby, Dr. Abt-Perkins, and Ms. Crombie for their excellent
presentations. She noted her attendance at the retirement celebration for Mrs. Eloise Jones, the
District Retirement dinner celebration, and the high school sports award banquet.

Mrs. Mayfield-Jedkins concurred with the suggestion to increase substitute teacher pay.
She also expressed her appreciation for the Cooke Magnet program, particularly the arts
program.

Mr. Garza thanked the presenters and congratulated the graduating seniors, wishing them
the best. He noted that Mrs. Schaefer will be missed.

Mr. Rodriguez thanked Ms. Crombie for her dedication to Waukegan residents. He noted
that he had served on the committee which had initiated the Success by Six program and that he
is eager to see the long-tem result of that program. He also thanked Dr. Abt-Perkins and Dr.
Kearby and Mrs. Lee for their presentations.

Mr. Rodriguez affirmed that student discipline is a difficult matter to address. However,
Board decisions are made with the intent that the best interest of the students be served.
Alternative placement permits the educational process to continue.

Mrs. Maguire noted her attendance at a number of activities: Washington school tour, the
Little Fort ballroom dance program, the Abbott Signature in Space launch, the high school
sports award banquet, the District Retirement Dinner, several music programs, and the Mayor's
Luncheon.

ADJOURNMENT

At 9:45 motion was made by Mr. Rodriguez and seconded by Mrs. Mayfield-Jedkins that
the meeting be adjourned.

After due consideration thereof, the President called for a voice vote. All members
present voted aye. Whereupon the President declared the motion carried.

President Secretary



