





WAUKEGAN PUBLIC SCHOOLS DISTRICT 60

Proposed FY 2008 - 2009 Budget

As of 8/6/2008

Total Contingencies in Baseline Budget

Contingencies not in Baseline Budget
New Teacher Positions
New Teacher Aide Positions
New Admin/Spt Staff Positions
K-5 Math/Reading Coordinator
6-12 Math/Reading Coordinator
Student Activity Fund Accountant
Benefits
Security & Safety Enhancements-Regular Staff (9.0 FTE)
Executive Director of Campus Relations Operations and Student Safety
Benefits (10.0 FTE)
Retirement Savings
Worker's Comp Ins Premium
PPO Health Plan (5% incr)
HMO Health Plan (10% incr)
Paraprofessional Union Contract (Salary Incr)
WOW Union Contract (Salary Incr)
Custodial Union Contract (Salary Incr)
Teacher's Union Contract (Salary Incr)
Staff Salaries Pending Negotiations
Non-Union Staff (Provision for Salary Incr)
Cafeteria Management Contract Costs
E-Rate Matching Costs
6% TRS Penalty
Financial Compliance Issues (GASB 45, Ins. Plan Auditing, CAFR, Budget)
SLC Contingency

Total Contingencies not in Baseline Budget

653,193
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918,000
(228,000)

60,000
60,000
50,000
30,000

253,000
100,000
120,000
(630,000)
(613,000)
79,381
160,374
291,000
146,000
99,000
2,400,000
200,000
383,000
100,000
143,052
60,000
125,000
250,000

&

4,556,807




FY 2008 - 2009 BUDGET PROJECTION

WAUKEGAN PUBLIC SCHOOLS 60

ED FUND - LOCAL ONLY

FY04/05 % % FY06/07 % FYO07/08 % FY08/09
ACTUAL Change FY05/06 ACTUAL Change ACTUAL Change PROJECTION Change PROJECTED
(AFR) (AFR) (AFR) (BUDGET) (N/A)

REVENUE
l Revenues/Local |

Property Taxes $ 39,951,732 3% $ 41,340,491 5% $ 43,209,028 4% $ 44,772,531 4% $ 46,691,291
CPPRT $ 2,993,711 49% $ 4,453,720 15% $ 5,137,702 2% $ 5,240,456 4% $ 5,450,074
Lunch Sales $ 773,483 1% $ 768,175 3% $ 790,049 2% $ 807,491 2% $ 823,641
Registration Fees $ 1,083,587 13% $ 1,222,588 % $ 1,136,394 1% $ 1,149,931 2% $ 1,168,950
Other $ 287,669 159% $ 746,434 2% $ 760,029 -55% $ 342,000 10% $ 374,704
Total Local Revenue $ 45,090,182 8% $ 48,531,408 5% $ 51,033,202 3% $ 52,312,409 4% $ 54,508,660
l Revenues/State |

GSA $ 42,811,412 1% $ 43,294,009 8% $ 46,730,480 4% $ 48,457,555 2% $ 49,292,447
Special Education $ 5,215,239 4% $ 5,004,751 44% $ 7,191,185 2% $ 7,066,236 3% $ 7,278,223
Other $ 475,549 31% $ 328,625 -12% $ 290,363 1% $ 321,014 2% $ 327,434
Total State Revenue $ 48,502,200 0% $ 48,627,385 1% $ 54,212,028 3% $ 55,844,805 2% $ 56,898,104
l Revenues/Federal |

Food Service $ 4,512,702 19% $ 5,365,153 -45% $ 2,966,599 17% $ 3,475,000 3% $ 3,579,250
Medicaid Matching $ 756,200 -38% $ 470,914 15% $ 540,881 6% $ 510,500 0% $ 510,500
Total Federal Revenue $ 5,268,902 1% $ 5,836,067 -40% $ 3,507,480 14% $ 3,985,500 3% $ 4,089,750
Total Revenue $ 98,861,284 4% $ 102,994,860 6% $ 108,752,710 3% $ 112,142,714 3% $ 115,496,514



WAUKEGAN PUBLIC SCHOOLS 60
Proposed FY 2008 - 2009
Baseline Budget - Expenditures
As of 5/29/08

Functions Salaries Benefits Purchased Services Sl:vrl’g:is;:d Capital Outlay Other Objects Transfers Tuition Total
1105 Instructional Technology 409,364 102,000 - - - - - 511,364
1110 Elementary 10,727,533 1,377,475 46,591 945,062 11,598 10,200 - 13,118,459
1120 Middle - Junior High 9,278,175 1,178,058 31,314 56,060 - 5,610 - 10,549,217
1130 High School 11,627,402 2,043,691 378,428 379,353 55,487 16,014 3,927 14,504,302
1201 Severe/Profound Mentally Handicapped 155,251 22,510 - 1,010 - - - 178,771
1202 Trainable Mentally Handicapped 622,221 151,400 - 4,019 - - - 777,640
1204 Physically Handicapped 633,899 161,120 - 2,064 - - - 797,083
1205 Learning Disability - - - - - - - -
1206 Visually Impaired 193,668 26,540 1,326 1,007 - - - 222,541
1207 Hard of Hearing 606,397 87,560 27,234 3,774 22,389 - - 747,354
1211 Educationally Handicapped 129,180 204 4,189 - - - 10,200 143,773
1212 Behavior Disorder - - - - - - - -
1215 Continuation Primary 1 & 2 - - - - - - - -
1216 Emotionally Handicapped Development
Kindergarden - - - - - - - -
1217 Parent/Infant/Education - - - 714 - - - 714
1218 Waukegan Early Entrance 545,097 73,140 - 1,729 - - - 619,966
1220 Cross Categorical 8,841,879 1,333,631 19,176 73,881 - - - 10,268,567
1281 Hospital 50,000 990 5,610 - - - 25,500 82,100
1282 Special Education Bilingual Liaisons 5,296 5,100 - 122 - - - 10,518
1290 Special Education Administration -
Certified Staff 190,662 17,759 289,476 313,140 184,620 8,160 3,192,600 4,196,417
1291 Summer Special Education 231,464 3,820 153 3,131 - - - 238,568
1295 Special Education Vocational 381,395 38,007 510 3,605 - - - 423,517
1418 Other Vocational - - - - - - 581,400 581,400
1500 Interscholastic Programs 734,441 31,688 92,975 11,730 40,494 2,040 - 913,368
1504 Intramural MS 45,000 - - - - - - 45,000
1600 Summer School Programs 105,000 2,100 - 1,020 - 1,020 - 109,140
1650 Gifted Programs 8,000 300 16,830 17,034 - - - 42,164
1800 English Language Learners 8,070,888 883,029 1,530 269,798 44,056 510 - 9,269,811
1801 Bilingual Instructional Programs and
Services 778,095 142,044 - 3,415 - - - 923,554
1900 Alternative Programs 553,853 89,337 486,030 24,719 - - - 1,153,939
2111 Safety Staff 1,495,568 304,385 71,400 40,800 7,140 - - 1,919,293
2112 Deans of Discipline 450,937 56,081 - 2,901 1,852 - - 511,771
2113 Social Work Services 1,296,979 177,740 19,227 6,375 - - - 1,500,321
2119 Attendance Office - - 306 1,316 1,020 - - 2,642
2122 Counseling Services 1,976,679 220,965 4,692 2,550 1,020 - - 2,205,906
2123 Appraisal Services 252,917 14,398 24,174 21,726 1,224 - - 314,439
2130 Health Services - - 21,420 - - - - 21,420
2134 Nurse Services 1,571,586 163,106 47,736 40,764 - - - 1,823,192
2135 OT/PT 851,898 83,014 7,038 7,227 3,570 - - 952,747
2143 Psychological Counsel Services 1,287,555 151,156 58,034 55,493 3,468 - - 1,555,706
2152 Speech Pathology Services 1,138,012 110,954 322,860 16,830 - - - 1,588,656
2210 Improvement of Instruction Services 151,309 10,780 24,140 19,580 510 1,020 - 207,339
2211 Curriculum Direction 228,081 15,626 11,730 9,180 2,040 816 - 267,473
2212 Instruction & Curriculum Development
Services 126,003 9,581 32,640 19,380 - 1,020 - 188,624
2213 Curriculum Development Middle School 110,037 9,291 918 14,076 - - - 134,322
2214 Curriculum Elementary 336,926 29,701 87,292 70,788 - - - 524,707
2215 Grant Administration 145,972 8,084 510 - - 1,632 - 156,198
2216 Student Support 177,299 19,370 2,550 2,550 - - - 201,769




WAUKEGAN PUBLIC SCHOOLS 60
Proposed FY 2008 - 2009
Baseline Budget - Expenditures
As of 5/29/08

Functions Salaries Benefits Purchased Services Sl:vrl’g:is;:d Capital Outlay Other Objects Transfers Tuition Total
2217 Curriculum Development Music Art 30,000 - 4,080 816 - - - - 34,896
2218 Curriculum Development Vocational
Education 176,306 18,108 561 2,193 - - - - 197,168
2222 School Library Services 1,046,077 179,759 11,310 42,702 12,019 - - - 1,291,867
2223 Audio-Visual Services - - 4,080 20,669 16,830 - - - 41,579
2230 Assessment and Testing 15,000 300 - - - - - - 15,300
2291 Teacher Center - - - 2,652 - - - 2,652
2302 General Administration 191,272 22,380 20,604 5,100 - - - - 239,356
2319 Other Board of Education-Legal Fees - - 820,080 - - 204,000 - - 1,024,080
2319 Other Board of Education - - 54,181 15,300 - 28,560 - - 98,041
2321 Superintendent 412,828 20,837 20,910 7,956 4,284 5,100 - - 471,915
2328 School-Wide Services 60,690 27,744 16,116 5,100 - - - - 109,650
2325 Chief Operations Official 287,384 16,603 29,180 4,590 - 3,060 - - 340,817
2410 Office of Principal Services 5,595,243 660,683 9,078 1,020 23,766 2,040 - - 6,291,830
2510 Director of Business Support Services 177,637 11,069 46,454 5,464 - 765 - - 241,389
2520 Fiscal Services 193,178 16,603 - 7,752 - 510 - - 218,043
2522 Budgeting Services 16,873 - 510 592 1,244 - - - 19,219
2524 Payroll Services 221,239 22,137 1,530 4,590 - - - - 249,496
2525 Financial Accounting Services 102,915 11,069 - 4,998 - - - - 118,982
2542 Care & Upkeep of Building 3,764,457 438,109 510 - - - - - 4,203,076
2549 Other Operations & Maintenance of
Plant 47,543 5,100 - - - - - - 52,643
2562 Food Preparation & Dispen Services 455,000 121,754 - 4,080 - - - - 580,834
2569 Other Food Services - - 153,000 3,621,000 14,280 510 - - 3,788,790
2572 Purchasing Services 82,986 5,100 204 1,020 - - - - 89,310
2573 Warehousing & Distribution Services 94,000 10,200 - (33,822) - - - - 70,378
2574 Print, Publication & Duplication Services 127,442 5,100 4,590 15,300 - - (61,200) - 91,232
2610 Director of Central Support - - - - - - - - -
2641 Human Resources 625,242 245,099 104,040 9,180 10,200 510 - - 994,271
2664 Information Services 986,943 88,548 434,724 164,260 170,135 510 - - 1,845,120
2690 Insurance, Copiers, & TAW Interest - - 1,955,340 494,700 81,600 572,314 - - 3,103,954
2691 Provisions for Opening of Schools - - 31,000 - - - - 31,000
2692 Provisions for Unexpected Costs - - 18,476 - - - - - 18,476
2693 Provisions for Equipment/Desks for
Schools - - - 25,449 - - - - 25,449
2694 Provisions for Compensation
Corrections - - 65,300 - - - - - 65,300
2697 Provision for Budget Correction 512,968 512,968
2900 Other Support Svcs 38,328 35,700 4,080 78,108
2901 Risk Manager 65,000 5,300 70,300
3000 Community Services 85,662 376 3,060 3,060 - - - - 92,158
3800 Home/School Services 12,750 - - - - - - - 12,750
4120 Pay for Special Education Programs
(Unspent Grants) - - 8,670 - - 173,401 - - 182,071
|TOTALS BY OBJECTS 81,433,913 | 11,087,713 | 5,991,327 | 6,887,724 | 714,846 | 1,552,290 | (61,200)] 3,813,627 | 111,420,240 |




ACCOUNT NUMBER / TITLE

10.00.8.000000.53.1105.1100.0505.00
10.00.8.000000.47.1105.1100.0505.00
10.00.8.000000.21.1130.3320.0000.63
10.00.8.000000.21.1130.3320.0000.40
10.00.8.000000.25.1130.3320.0000.63
10.00.8.000000.21.1130.3100.0000.99
10.00.8.000000.25.1130.5410.0000.06
10.00.8.000000.20.1130.3120.0000.81

10.00.8.000000.21.1130.3140.0229.11

10.00.8.001200.47.1205.4100.0000.00
10.00.8.001200.47.1207.5400.0000.00
10.00.8.001200.47.1207.5400.2001.00
10.00.8.001200.55.1207.3230.0000.00
10.00.8.001200.55.1220.3130.0000.00
10.00.8.001200.55.1220.4100.0000.00
10.00.8.001200.55.1220.3120.0000.00
10.00.8.001200.55.1220.4900.0000.00
10.00.8.001200.10.1290.3321.1612.00
10.00.8.001200.10.1290.4109.0000.00
10.00.8.001200.25.1290.4110.0000.00
10.00.8.001200.55.1290.3960.0000.00
10.00.8.001200.10.1290.3160.0000.00
10.00.8.001200.10.1290.5400.1506.00
10.00.8.001200.00.1290.8020.0000.00
10.00.8.000000.21.1295.1100.0000.00
10.00.8.002000.21.1418.8030.1810.00
10.00.8.000000.21.1500.4100.1301.00
10.00.8.001400.55.1800.4200.1734.00
10.00.8.001400.21.1800.5400.0000.35
10.00.8.000000.21.2111.3100.1731.00
10.00.8.001200.55.2113.3000.0000.00
10.00.8.003100.24.2130.3140.1740.00
10.00.8.000000.55.2134.1100.0320.00
10.00.8.001200.55.2135.1100.0205.00
10.00.8.001200.55.2143.4900.0000.00
10.00.8.001200.55.2143.1100.0318.00
10.00.8.192600.10.2210.3100.0000.00
10.00.8.000000.10.2212.4920.0235.00
10.00.8.000000.10.2212.1100.0502.00
10.00.8.000000.10.2214.3110.0000.00
10.00.8.000000.10.2214.4900.0000.00

WAUKEGAN PUBLIC SCHOOLS 60

PROPOSED FY 2008 - 2009
Budget Reductions

As of 5/29/08

FY2007-2008

FUNCTION CURRENT BUD.
1105 100,252.00
1105 309,112.00
1130 7,000.00
1130 3,500.00
1130 6,000.00
1130 6,000.00
1130 27,500.00
1130 150,000.00
1130 38,600.00
1205 12,150.00
1207 10,950.00
1207 11,000.00
1207 8,000.00
1220 5,000.00
1220 25,000.00
1220 10,000.00
1220 10,000.00
1290 10,000.00
1290 24,000.00
1290 16,000.00
1290 148,000.00
1290 84,000.00
1290 176,000.00
1290 3,000,000.00
1295 381,395.00
1418 570,000.00
1500 11,500.00
1800 254,000.00
1800 40,492.00
2111 57,000.00
2113 15,000.00
2130 21,000.00
2134 1,561,586.00
2135 805,090.00
2143 41,901.00
2143 1,207,544.00
2210 15,515.00
2212 10,000.00
2212 53,017.00
2214 2,500.00
2214 14,000.00

FY2007-2008
ACTUAL
49,498.25
226,448.73
3,163.03
2,564.60
780.25
642.00
376.20
131,150.00
.00
6,156.68
1,056.54
2,944.97
.00
488.24
17,596.99
690.41
1,993.76
2,851.51
15,600.68
4,544.23
41,752.98
29,587.00
29,099.72
2,093,413.86
132,732.98
336,277.94
6,088.93
185,363.88
4,026.17
5,230.25
217.58
10,050.00
1,018,491.07
496,899.19
22,286.32
753,465.96
.00
2,096.72
2,956.54
.00
6,962.03

FY2007-2008

FY2008-2009

% SPENT BASELINE BUD
49% 100,252.00
73% 309,112.00
45% 7,140.00
73% 3,570.00
13% 6,120.00
1% 6,120.00

1% 28,050.00
87% 153,000.00
0% 39,372.00
51% 12,393.00
10% 11,169.00
27% 11,220.00
0% 8,160.00
10% 5,100.00
70% 25,500.00
7% 10,200.00
20% 10,200.00
29% 10,200.00
65% 24,480.00
28% 16,320.00
28% 150,960.00
35% 85,680.00
17% 179,520.00
70% 3,060,000.00
35% 381,395.00
59% 581,400.00
53% 11,730.00
73% 259,080.00
10% 41,301.84
9% 58,140.00
1% 16,320.00
48% 21,420.00
65% 1,571,586.00
62% 805,090.00
53% 42,739.02
62% 1,207,544.00
0% 15,825.30
21% 10,200.00
6% 53,017.00
0% 2,550.00
50% 14,280.00

FY2008-2009

REDUCTIONS
5,000
20,000
1,640
2,070
3,620
5,000
20,000
20,000
39,372
5,000
6,000
6,000
6,000
3,000
4,000
6,000
6,000
4,000
4,000
8,000
30,000
45,000
100,000
300,000
110,000
180,000
3,000
30,000
30,000
48,140
10,000
5,000
100,000
100,000
10,000
100,000
3,875
5,000
17,000
2,500
6,000
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WAUKEGAN PUBLIC SCHOOLS 60
PROPOSED FY 2008 - 2009
Budget Reductions

FY2008-2009
BASELINE BUD

As of 5/29/08
FY2007-2008 FY2007-2008 FY2007-2008
ACCOUNT NUMBER / TITLE FUNCTION CURRENT BUD. ACTUAL % SPENT
10.00.8.000000.10.2214.3100.0235.00 2214 8,000.00 .00 0%
10.00.8.000000.10.2214.4100.0230.00 2214 12,000.00 874.72 7%
10.00.8.000000.10.2214.3190.0000.00 2214 10,000.00 .00 0%
10.00.8.000000.10.2214.3190.0230.00 2214 42,500.00 15,583.96 37%
10.00.8.000000.10.2214.4910.0230.00 2214 28,000.00 25.96 0%
10.00.8.000000.10.2215.6400.0000.00 2215 1,600.00 .00 0%
10.00.8.000000.10.2217.3230.0000.00 2217 4,000.00 .00 0%
10.00.8.000000.55.2222.3140.0000.00 2222 10,000.00 .00 0%
10.00.8.000000.47.2223.4330.0000.00 2223 10,000.00 .00 0%
10.00.8.001200.55.2230.1200.0318.00 2230 15,000.00 .00 0%
10.00.8.000000.10.2319.3110.1545.00 2319 115,000.00 101,884.48 89%

NOTE: The Board of Education approved the proposed budget, with reinstated of the following accounts using
Departmental Request Adjustment Contingency Funds.

10.00.8.000000.55.2222.3140.0000.00 2222 10,000.00 .00 0%
10.00.8.000000.47.2223.4330.0000.00 2223 10,000.00 .00 0%

8,160.00
12,240.00
10,200.00
43,350.00
28,560.00

1,632.00

4,080.00
10,200.00
10,200.00
15,000.00
117,300.00

10,200.00
10,200.00

FY2008-2009

REDUCTIONS

« DA AP ADANDNALD

8,160
10,000
10,200
20,000
20,000

1,632

4,080

6,000

7,000
15,000

117,300

1,629,589

6,000
7,000



8/7/085:41 PM

Waukegan Community School District 60
Bond and Interest Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008 FY2006-2007 FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
Property Taxes $6,296,630 $6,185,988 $6,307,796 $6,043,916 $5,811,139
Interest Earnings $8,576 $4,582
Total Revenues $6,296,630 $6,185,988 $6,307,796 $6,052,492 $5,815,721
Expenditures
Bond Principal
Refunding Bonds (Issue 1995B) $2,785,000 $2,785,000 $1,555,000
School Fire Prevention & Safety (Issue 1996B) $3,285,000 $355,000 $355,000 $1,410,000 $1,285,000
Building Bonds (Issue 1999A-B) $2,015,000 $1,705,000 $1,705,000 $1,405,000 $1,115,000
Working Cash Bonds (Issue 2001B) $1,525,000
Working Cash Bonds (Issue 1996D) $39,468
Total Principal Payments $5,339,468 $4,845,000 $4,845,000 $4,370,000 $3,925,000
Interest
Refunding Bonds (Issue 1995B) $83,550 $83,550 $205,975 $244,850
School Fire Prevention & Safety (Issue 1996B) $123,187 $259,687 $259,687 $311,070 $383,193
Building Bonds (Issue 1999A-B) $797,361 $874,629 $874,629 $951,731 $1,027,332
Working Cash Bonds (Issue 2001B) $45,750
Working Cash Bonds (Issue 1996D) $35,532
Total Interest Payments $956,080 $1,217,866 $1,217,866 $1,468,776 $1,701,125
Collection Fees $10,000 $10,000 $10,000 $3,706 $4,314
Total Expenditures $6,305,548 $6,072,866 $6,072,866 $5,842,482 $5,630,439
Surplus/(Deficit) ($8,918) $113,122 $234,930 $210,010 $185,282
Beginning Fund Balance $5,228,555 $4,993,625 $4,783,615 $4,598,333
Ending Fund Balance $5,219,637 $5,228,555 $4,993,625 $4,783,615




Waukegan Community School District 60 6/18/083:23 PM
Fire Prevention and Safety Fund Budget
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008 FY2006-2007 FY2005-2006
Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues

Property Taxes $528,761 $538,626 $526,900 $517,593 $468,806
Interest Income $2,300 $3,374 $13,986
General State Aid $187,288 $150,000

Total Revenues $718,349 $538,626 $676,900 $520,967 $482,792

Expenditures

Roof Repairs & Replacements

Jefferson Middle School (Includes Architectural Fees) $305,000 $14,173

Clearview School (Includes Architectural Fees) $95,230 $115,000 $10,874

Glen Flora School $5,000 $5,352

Washington School

Warehouse (Includes Architectural Fees) $150,163 $118,244

Cooke/AOEC Roof Replacement ($545,627 Project) $565,293

Hyde Park Roof Replacement ($130,000 Project) $28,494 $155,363

Carman-Buckner School Kitchen Area

Lincoln Center Repairs $2,040
Total Roof Repairs & Replacements $305,000 $250,393 $238,596 $55,581 $720,656
Asbestos Abatement

Upper Grade Center Boiler Room $10,000 $17,740

Upper Grade Center Indoor Track $40,000 $51,095

Ninth Grade Chiller Project $11,601

Upper Grade Center Network Server/Antenna

Hyde Park Ceiling $20,000 $1,250

Abatement Contract, Physicals, Training & Licenses $5,000 $6,641 $3,849 $7,817

Smaller Learning Communities $25,000

Lincoln Center $15,000
Total Asbestos Abatement $60,000 $55,000 $76,726 $3,849 $19,418
Other Items

UGC & 3 Middle Schools Bleacher Repairs $103,000 $80,000 $3,938

Whittier Bus Turn-Around (Incl. Architectural Fees) $160,000 $163,520 $212,952

Oakdale Driveway and Bus Depot $218,729 $249,848 $0

Hyde Park Playground Paving Repairs $62,049 $100,000 $60,000

Carman-Buckner Playground Paving $20,000

NGC Elevator Repair (1/2 of possible cost) $130,000 $5,963 $28,980

Upper Grade Center Library - Install Horns & Strobes

Handicapped Wheelchair Lift-Glenwood & Whittier $21,310

Life/Safety Responses to ROE $540 $9,864 $38,881

10 Year Life Safety Survey $102,041

Stage Curtains - New or Flame-Proofing $31,000 $7,449 $10,385

Fire Extinguishers/Fire Alarms $40,000 $7,676 $1,228

Tuckpointing Various Schools $90,000

Emergency Lighting $3,435
Total Other Items $694,778 $589,848 $249,085 $365,450 $63,626
Total Expenditures $1,059,778 $895,241 $564,407 $424,881 $803,700
Surplus/(Deficit) ($341,429) ($356,615) $112,493 $96,086 ($320,908)
Beginning Fund Balance $489,179 $376,686 $280,600 $601,508

Ending Fund Balance $147,750 $489,179 $376,686 $280,600




Waukegan Community School District 60
IMRF/Social Security Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009

FY2007-2008

FY2007-2008

FY2006-2007

6/18/083:26 PM

FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
Property Taxes $4,075,440 $3,879,798 $3,907,397 $3,381,113 $2,924,094
Corporate Personal Property Replacement Taxes $480,000 $480,000 $480,000 $480,000 $450,000
Interest Income $5,425 $21,238
Bond Sale Proceeds $1,686,945
General State Aid $800,000 $830,000 $600,000 $300,000
Total Revenues $5,355,440 $5,189,798 $4,987,397 $5,553,483 $3,695,332
Expenditures
Employee Benefits $4,742,864 $4,517,013 $4,517,013 $5,974,465 $4,191,284
Bond Interest Payment $196,231 $186,356 $186,356 $63,976 $0
Bond Principal Payment $115,000 $100,000 $100,000 $0 $0
Total Expenditures $5,054,095 $4,803,369 $4,803,369 $6,038,441 $4,191,284
Surplus/(Deficit) $301,345 $386,429 $184,028 ($484,958) ($495,952)
Beginning Fund Balance $685,209 $501,181 $986,139 $1,482,091
Ending Fund Balance $986,554 $685,209 $501,181 $986,139




Waukegan Community School District 60
Operations & Maintenance Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008

FY2006-2007

6/18/082:30 PM

FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
Property Taxes $5,525,286 $5,386,260 $5,382,019 $5,178,935 $4,893,406
Corporate Personal Property Replacement Taxes $900,000 $900,000 $900,000 $900,000 $900,000
General State Aid $950,000 $900,000 $900,000 $400,000 $700,000
Interest Income $10,000 $10,000 $10,000 $8,162 $12,515
Other $1,000 $1,000 $1,000 $12,475
Total Revenues $7,386,286 $7,197,260 $7,193,019 $6,487,097 $6,518,396
Expenditures
Salaries $1,672,000 $1,553,000 $1,616,858 $1,570,871 $1,376,963
Employee Benefits $115,200 $115,000 $115,000 $67,208 $118,167
Purchased Services:
Contractual Services & Cleaning $185,000 $575,000 $550,000 $421,061 $458,886
Mgmt Maintenance System (School Dude) $10,000 $0 $25,000 $0 $0
Special/Facility Projects $550,000 $350,000 $350,000 $186,796 $328,325
Summer Work Plan Repairs $0 $0 $0 $0 $0
Repairs & Maintenance Services $353,000 $296,000 $291,000 $323,088 $249,823
Telephone $360,000 $336,000 $336,000 $361,392 $296,030
Water & Sewer Services $234,000 $219,450 $219,450 $186,637 $210,070
Total Purchased Services $1,692,000 $1,776,450 $1,771,450 $1,478,974 $1,543,134
Supplies:
Departmental Supplies $455,500 $364,500 $374,500 $349,779 $345,312
Summer Work Plan Supplies $0 $0 $0 $0 $0
Custodial Supplies & Floor Finish $200,000 $200,000 $185,000 $183,632 $159,289
Gasoline $95,000 $75,000 $100,000 $75,160 $66,803
Natural Gas $1,560,000 $1,484,042 $1,484,042 $1,416,829 $1,609,429
Electricity $1,105,000 $1,050,358 $1,050,358 $853,717 $903,848
Total Supplies $3,415,500 $3,173,900 $3,193,900 $2,879,117 $3,084,681
Capital Outlay:
Equipment- Leased Commitments $80,000 $65,000 $65,000 $40,038 $39,982
Summer Work Plan Equipment $0 $0 $0 $0 $0
Custodial Cleaning Equipment $127,000 $0 $0 $0 $0
Summer Work Plan Furniture $130,000 $130,000 $100,000 $107,171 $141,518
Total Capital Outlay $337,000 $195,000 $165,000 $147,209 $181,500
Debt Service $120,000 $120,000 $120,000 $135,439 $134,831
Total Expenditures $7,351,700 $6,933,350 $6,982,208 $6,278,818 $6,439,276
Surplus/(Deficit) $34,586 $263,910 $210,811 $208,279 $79,120
Proceeds from Capital Leases $0 $46,119
Beginning Fund Balance ($2,468,595) ($2,679,406) ($2,887,685) ($3,012,924)
Ending Fund Balance ($2,434,009) ($2,468,595) ($2,679,406) ($2,887,685)

Note: Adjusted Repairs and Maintenance Services by $88,588 to balance to the Annual Financial Report (AFR) as of 6/30/07.



6/18/083:30 PM

Waukegan Community School District 60
Rent Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008 FY2006-2007 FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
Property Taxes $528,761 $538,626 $526,900 $518,680 $446,350
General State Aid $20,000
Interest Income $2,695
Total Revenues $528,761 $538,626 $546,900 $518,680 $449,045
Expenditures
Building Leases
Swank $84,700 $23,100
Welcome Center $102,673 $90,898 $138,251 $84,051 $68,880
Operations & Maintenance $47,817 $47,817 $47,817 $47,817 $47,817
Juarez Middle School $30,000 $31,739 $30,000
Total Building Leases $150,490 $168,715 $217,807 $216,568 $169,797
Computer Leases $323,396 $323,396 $323,392 $323,396 $421,726
Total Expenditures $473,886 $492,111 $541,199 $539,964 $591,523
Surplus/(Deficit) $54,875 $46,515 $5,701 ($21,284) ($142,478)
Beginning Fund Balance 75,304 69,603 90,887 233,365

Ending Fund Balance 130,179 75,304 69,603 90,887




8/7/085:39 PM

Waukegan Community School District 60
Site and Construction Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008 FY2006-2007 FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
General State Aid $947,500 $785,000 $875,000
Total Revenues $947,500 $0 $785,000 $0 $875,000
Expenditures
North School Annex $859,035
Smaller Learning Communities $780,053 $780,053
Total Expenditures $780,053 $0 $780,053 $0 $859,035
Surplus/(Deficit) $167,447 $0 $4,947 $0 $15,965
Beginning Fund Balance ($4,447,863) ($4,452,810) ($4,452,810) ($4,468,775)

Ending Fund Balance ($4,280,416) ($4,447,863)  ($4,452,810) _ ($4,452,810)
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Waukegan Community School District 60
Transportation Fund
From Fiscal Year 2005-2006 Through 2008-2009

FY2008-2009 FY2007-2008 FY2007-2008 FY2006-2007 FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues

Property Taxes $2,281,418 $2,170,807 $2,186,714 $2,073,377 $1,943,672
Corporate Personal Property Replacement Taxes $600,000 $600,000 $600,000 $600,000 $600,000
State Transportation Claim $7,339,875 $6,711,334 $6,711,334 $8,023,288 $5,470,501
General State Aid $200,000 $200,000 $800,000
Interest Income $1,343 $14,997
Contributions $202

Total Revenues $10,421,293 $9,682,141 $10,298,048 $10,698,008 $8,029,372

Expenditures

Salaries $13,000 $12,000 $12,000 $14,258 $0
Employee Benefits $1,650 $1,575 $1,500 $728 $0
Gasoline $0 $0 $53,768 $676,588 $705,041
Versatrans Routing Software $50,000 $0 $0 $0 $0
Sports Routes $93,000 $90,000 $90,000 $95,302 $89,383
Area Vocational Center Routes $57,000 $54,000 $54,000 $54,291 $51,864
Regular/Bilingual/Special Ed Routes $10,200,000 $9,468,490 $10,033,167 $8,702,830 $7,443,941
Total Expenditures $10,414,650 $9,626,065 $10,244,435 $9,543,997 $8,290,229
Surplus/(Deficit) $6,643 $56,076 $53,613 $1,154,011 ($260,857)
Beginning Fund Balance ($7,268,273) ($7,321,886) ($8,475,897) ($8,215,040)
Ending Fund Balance ($7,261,630) ($7,268,273) ($7,321,886) ($8,475,897)




Waukegan Community School District 60

Working Cash Fund

FY2008-2009

From Fiscal Year 2005-2006 Through 2008-2009

FY2007-2008

FY2007-2008

FY2006-2007

6/18/083:32 PM

FY2005-2006

Proposed Original Total Year Total Year Total Year
Description Budget Budget Projection Actual Actual
Revenues
Property Taxes $59,420 $65,939 $60,967 $236,694 $404,706
Interest Income $42,047
Total Revenues $59,420 $65,939 $60,967 $236,694 $446,753
Expenditures
None $0 $0 $0 $0 $0
Surplus/(Deficit) $59,420 $65,939 $60,967 $236,694 $446,753
Beginning Fund Balance $22,160,043 $22,099,076 $21,862,382 $21,415,629
Ending Fund Balance $22,219,463 $22,160,043 $22,099,076 $21,862,382




